nployee Experience Accelerator

mployee Experience Accelerator brings key stakeholders from across your organisation together to discus
sign and agree on how you can improve the different stages of your employee lifecycle.

mployee Experience Accelerator Process
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Required input:

1derstanding
irrent Pain Points

Survey to gain insights
prior to the first
workshop

Current state discovery
session to understand
pain points and gaps
across the employee
lifecycle.

Art of the Possible

Exploration session
focused on unlocking
the potential of M365

> Exploration session

focused on how the Viva
Suite can be utilised to
further uplift the
employee experience

Opportunities for uplifting
the employee experience
with M365 & Viva

>

Based on the input and
learnings from the previous
sessions, opportunities for
improvement will be
identified across employee
lifecycle

Final report will be presented
for feedback

Report will include a 90-day
plan with checkpoints for
Rapid Circle to support in
kick-starting your journey.

> Pre-session survey complet

> 1-hour discovery session

> 2 x 2-hour Art of the Possib
workshops

> 1-hour opportunity identifi
workshop

> 1-hour report discussion se

Costs: €7.000,- excl. BTW
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