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Employee Experience Accelerator

Avoid the pain of employee disengagement, turnover and dissatisfaction by using
Microsoft 365 and Viva to create a great Employee Experience.

Why Rapid Circle?

Rapid Circle helps customers create digitally enabled employee experiences that serves
the needs of their organisations.

Rapid Circle brings a people-first approach and focuses on unlocking the potential of the
existing and emerging technology to improve the moments that matter across the
employee journey.

Viewed through the lens of the Gallup Employee Experience
Lifecycle (Attract, Hire, Onboard, Engage, Perform,
Develop, Depart) Rapid Circle helps customers uncover
how the different capabilities of Microsoft 365 and Viva, at
the right stages of an employee's journey, can be used to
improve the employee experience.

The Employee Experience Accelerator is the first step on
this journey.
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The Employee Experience Accelerator brings key stakeholders from across your
organisation together to discuss, co-design and agree on how you can improve the
different stages of your employee lifecycle.

Required effort from you: Pre-session survey completion, 1-hour current state discovery
session, 2 x 2-hour Art of the Possible workshops, 1-hour opportunity identification
workshop and 1-hour session to present and agree on 90-day plan incl. check-ins.

Cost: AU$10,000 ext. GST — potential co-funding with Microsoft funding available.

Contact us today to get started!
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