% RAPID CIRCLE

M365 COPILOT
KICKSTARTER

Empower your people to
improve productivity and
enhance creativity

Microsoft Copilot is an Al assistant created by Microsoft that provides real-time intelligent assistance to users, enabling
them to enhance their creativity, productivity, and skills. Copilot combines the power of large language models (LLMs)
with your organisation’s data to turn your words into one of the most powerful productivity tools on the planet.

There are several variations of Copilot including integrations with Power Platform, Viva and Security. The focus of this
engagement is to deploy and adopt 300 licenses for M365 Copilot which works alongside Microsoft 365 Apps such as
Word, Excel, PowerPoint, Outlook, Teams, and more.

Wave 0: Readiness Wave 1: Early Adopters Wave 2: Kickstarters
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> Project kick off > Up to 50 Champions from > Remaining 250 seats
> Al strategy & governance across the organisation > Change approach
workshop > Change & Adoption updated based on
> Information management activities learning and use cases
workshop > Identify organisation from Wave 1
> Technical set up of Copilot specific use cases

> Stakeholder mapping and
change activity planning

Out of scope: deployment and adoption for more than 300 seats, information management project, M365 Copilot
extensibility, other Microsoft Al deployments

Investment: $85,500 AUD ext. GST. The project will be delivered over a 12-week period.

Contact the Rapid Circle team to begin
your M365 Copilot journey today

B andrew.fix@rapidcircle.com @ rapidcircle.com @ Iinkedin.com/showcase/rqpidcircle—qustralia




	Default Section
	Slide 1


