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1. INTRODUCTION

During the workshop, issues related to data strategy will be discussed.

Good digital workplaces can improve the flexibility of employees. However,
getting the most out of employees requires a new IT mindset. Transforming the
employee experience results in a positive effect on employee satisfaction and
productivity.

There is a large data component in both the new and the existing workplace.
Proper and thorough handling of the usually privacy-sensitive information that
employees handle on a daily basis is of great importance.

RawWorks offers a half-day workshop to help companies and institutions make a
choice in the strategy to follow to store and protect the unstructured data (files on
file servers, USB sticks, etc.) in a transparent, structured, and safe way.

The aim of this workshop is to determine in current projects and wishes and
requirements from the business which route to take to gain a good insight into the
route to take for an effective and secure datastrategy.
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2, CONTENT WORKSHOP

The workshop is built around the following themes:

2.1  CURRENT PROJECTS AND CHALLENGES

Two (online) meetings will be held prior to the workshop. The first with the IT
manager and the second with the CISO. This is to map out current projects and
dependencies and to discuss possible security issues and undesirable situations.

This input is processed in the workshop and based on this; the workshop is built to
outline the right context and possibilities.

Of course, this goes hand in hand with an insight into technological developments
and our practical experience with them.

2.2  WORKSHOP: DETERMINING THE NEXT STEPS

During the half-day workshop, current issues and possible solutions will be
discussed, which fit within the framework of security, ease of use and feasibility.
Based on the outcome, the report is prepared by RawWorks.

2.3 DELIVERABLES

Adyvice report data strategy

This compact document is written at a clear management level and covers, among
other things:

* Solution direction for current issues

* Insight and impact between the current and desired situation

The purpose of our document is to advise you in the direction of the solution with
the most added value and the feasibility of this.
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2.4  PRECONDITIONS
We would like our workshop to be of maximum value and for this we would like to
welcome at least the following participants in the workshop.

Participants from company or institution:

e Responsible ICT; provides input on future vision, current bottlenecks and
costs

e CISO; Input from security and current bottlenecks and policy

o Representative business interests; Input about used work processes
and bottlenecks

e Architect; Responsible for strategic IT choices

e IT administrator(s); Current solution and time management

Participants RawWorks:
Consultant; Subject matter expert with experience within the field of the customer
Solutions Advisor; Translate wishes into concept and process supervisor




