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What we will be
discussing today

* Microsoft Teams overview
« Teams platform capabilities
« Managing apps in Teams

« What kinds of apps can be
used in Teams?

* Next steps
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Teams is the fastest-growing
business app in Microsoft history

A 13m

daily active Teams users

M 500«

companies using Teams

E 91%

Fortune 100 companies using Teams

Ar 150

organizations have 10,000 or more
active Teams users




Why build-for Teams?

Automate
IT and Developers

Modernize
IT and Developers

Extend the functionality and
value of your solution and bring

Leveraging the power of the
Microsoft 365 ecosystem, create
automation and process flows
for your solutions.

it to life in Microsoft Teams,
both for desktop and mobile.

4

Harness
IT

Get a tight control on shadow IT
by managing integrations more
securely, granularly, and easily.
Make apps more discoverable

for users.

A
R

Expand

Partners

Expand your commercial reach
and leverage Microsoft’s
various channels to grow your
customer base and monetize
your Teams integration.
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Hub for teamwork

E Communicate
through chat, meetings & calls

7\ Collaborate
with deeply integrated Office 365 apps

(%H Customize & extend

with 3rd party & custom apps, processes,
and devices

@ Work with confidence

enterprise level security, compliance,
and manageability

Office 365 | Microsoft Teams & Skype for Business Admin Center

ﬁ Dashboard

oy

Dashboard

ADMIN SEARCH

£2)  John Louis (jlouis)

a John Louis (jlouis)
COOUNT MAMNAGER

haw all =

CALL VOLUME

PHONE NUMBER TYPES

| 2&330._

36

Toll free nasr nbers

22

MICROSOFT TEAMS UPGRADE STATUS

17,224

8,106

Upgrade more

USERS PER LOCATION

®: -

USER TYPES

Hosted users I

Hybrid users L
—

PSTN users



Microsoft Teams platform

Build experiences that people love

Communicate

through chat, meetings & calls

1

> Collaborate
O

with deeply integrated Office 365 apps

(O

A~ Work with confidence

enterprise level security, compliance,
and manageability

Customize & extend Gain context Meet your rx_}’ Teiler e

with 3rd party apps, processes, and without switching > people where Sx*  teamwork
developer tools context they are



$t{ Customize & extend

Personalize your Departmental Employee Support
experience tools resources & info

Make your favorite

kf . .
apps work for you Q Pollyai (H772r GitHub 4, Wrike 4 JiraCore % Confluence

and your team

E & @ SIS
Microsoft Teams
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What make Teams your #1 choice to build on?

@)

Effortless discovery

Each employee already has access to Microsoft Teams as the primary collaboration and communication platform. It's intuitive
to leverage an existing platform to float your app / service. Bring your service to where your users already are.

Choose the audience for your app

Drive engagement by submitting your app to the (3] Office Store for the entire world to us or submit only to your
organization’s &5 Company App Catalog to distribute only to employees.

Conversations come free!

Microsoft Teams is built for collaboration through conversations which means your app / service does not need to build a
conversation layer of its own — just plug into ours.

Rich App Platform

Microsoft Teams app platform supports 6 capabilities already and more are coming up every quarter so that you can build
immersive experiences on an enterprise-grade app platform!

Build once, use everywhere

Reduce design, development and service overhead by building a Microsoft Teams app once and enabling users to access it
across Microsoft Teams clients on Windows Desktop, Mac, Web, Android and iOS platform.



Teams platform
capabilities




Extend to suit your workflows

Favoritas
@ Morthwind Traders
General
Developmeant
Overview
Performance L 1]
Shiproom
Telemetry

32 more channels

Account Team

Tailspin Toys
General
Accounting
Finance

FY2017 Planning
Strategy

& more channels

More
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Search or type a command

Conversatians

. Northwind Traders > Development

OneMaote

2

Kian Lambert ° W

Hey all, as the date for the big FY 2017 pitch nears, | wantad to express how appreciative | am of all of you and the hours that you all
have put in for this. | know there have been some really late nights and weekends. Seeing as this is our largest and we've had such a
long history with them, | just ask that we all give ane last push to really polish our deck and pitch. This is a really important account and
itis very important that we win this.

Several of you have asked, but the current agenda is still TBD as we are waiting for the client to confirm the time. Thanks!!

¢ Reply

Charlotte de Crum 510 A1
Can you guys please send me the options thal we are proposing Lo the client lomarrow?

4 replies from Maja, Franz, and Migue

Fid

& feply

Babak Shammas %12 AR
Daniela, Daichi mentionad tha
betore cur Wednesday client <

4 replies from Maja, Franz, and Mig

Type a message

ko

Daniela Mandora 917 ¢ u Contosa +

I'm not confident in re
thase options with the
may lose confidence ir

ut those options from the deck. We've discussed

L If we dan't acknowle hose =ms, sh
Search g brand.If we don't acknawledge those concems, she

Upgrade QOpen S5L (after Jul. 9)
Babak Shamnas | Backlag

‘omational splash page. Could you maka those edits

Info.edifyhub.com, default to homepage
Lowsa © | Regquired far Open Reta

Kadji Bell 575 Ak
| thought the client wz
mentioned she got the

Daniela Mandera | Backlog as well? Criginally it was slated for August but she

Categorize mora of the unknown bugs
i Menwa | Reguired for Open Beta

n Update login page to use new config flow

n Sticker face tracking issue with pixelation
]

WAl Little | Backlan

Bots

Help users get tasks done
In conversations

Tabs

Surface rich content within
Teams

Messaging Extensions

Allow users to query and
share information as rich
cards



Extend to suit your workflows

Activity Feed

Engage users via activity
E Planner 0/ .
Dashboard M Recent tasks  Tasks | assigned  Plans  Help  About feed nOtIflcatIOns

Due this week g ;\ Search Q

Mot started

Adaptive Cards

! [ |
Contonsa » Designers ) . ) -
m Tgxlt o Warie Beaudauin Marketing follow up letter Write and send out thank you amai [ 407

Allow users to take action
within card updates

Assigned by Assigned to Task narne Description Due Date

Contonzo » Designars - - : siciry wark (h acie) o E
Text Marie Beaudauin Design work {home page) @ E 4

Graphic Design Institute > Marketing 2k o ) . e s Pe rso na I A S

i aw hira [cantrac =] 4

m Text 3 @ Invite naw hira (cantract) @ [F 42

(;:;h < Design Institute > Marketing a Marketing meeting o B4

All content across all teams

and channels in one place
Assigned by Assigned to Task name Description Dua Date
@ ?:::rso Bl grmE Marie Beaudouin Design style guide update Hpdatechargetog 4/4
m :::;Iu: A lEREDS MR, Mare Beaudauin Marketing updata Change web strings [#] 48
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Teams platform toolkit
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e — ] e
- — . a ¢
2 @ @ = @ —
Tabs Bots Messaging Extensions Adaptive Cards Activity Feed
Surface rich content Help users get tasks Allow users to query and Add rich interaction to Engage users via feed
within Teams done in conversations share information as rich your connector cards notifications
cards

Microsoft Graph Microsoft Al Line of Business Systems

AP| gateway for Office 365, Power conversations with Services and content, you own

Windows and EMS intelligence using pre-built or and manage
custom models




Managing apps In
Teams




Custom solutions on Teams

Create a tailored Teams workspace

Customize channels to include important
files, apps or dashboard for easy reference

Integrate workflows to simplify
processes and accelerate decision-making

Integrate with 39 party services, apps
and business solutions to quickly access
information when needed

Automate and manage Teams lifecycle
with Graph API

Empower firstline workers with tools to
succeed every day, including schedule
management

(B RAZOR TECHNOLOGY

ETA &M

four shifts

- Requasts

. Gpen Shifts

E-00 PM - 1100 PR
[= 1] g
aarluss asl

04 | 500 PR - 11200 PR

TuE | casie

il a =] isg] »

a channel

Bring the tools and sandices wour
team cares about right inta a
channsl

2 fidobe Creative Cloud
Przducti

Bitbucket
Dieyalomar tocls

qtbuckat Clood 15 the G& scluhor for

Pin content at the top of

L search ar press Ctd g

Calendar BOT
Fraducmty
Ik Approved Condac Baok 15 used 4o
ol el ompe d =creduing
[
]

Evernate
Froductiviy

Urlaik T povser of bezmmork—ocliect,
organize and share the rhorratios,

Crevibu
ch Human sescunoes & racnsiting

Srebus Uhikze cor -chok suresy bo inzrease

eaponse rabes, pmprone customer sepace and
celsbrate mral wre ona e base: Our

Crynamics 365 [Praview)
Sales wkmling
ELHH EFHTH
L "

Srarch wead upile

o Flipgrid

The Fipgrid app allows sou 10 wiow and
mooed widens and recciee notiications when



Tailored team workspaces solve challenges

Challenges Opportunity
Scattered apps/services, lost in platforms Hub for collaboration and teamwork, take action and
transition, lack of context, high IT make decisions faster, rely on security and compliance

maintenance cost

Tailored Teams workspace

¢ =

Z \ =
-~ C.us.tom Tools S Team Webpage
Checks email to find Accesses SharePoint | within a team :
work emails & triggered portal to documents :
notifications with URLs and relevant portal : —ox
Teams @ S | S VA
(4]
rd
e Automatic ------ ok N @ — 3" party apps
== provisioning -
Automatically provisioned
tailored teams with — @
Microsoft Graph
Opens the web Collaborates with R — e, -1- Bots
browser to visit coworkers across & integrated into
. — conversations
intranet portal numerous docs & paper
LM

On-prem apps Apps and services K J




What kind of apps
can be used In
Teams?




What types of apps can you use in Teams?

Ready to use Custom built

Developed by Microsoft & trusted partners  Built by customers to address unique requirements
These enable ‘better together’ workflows » Deployed and managed within own environment
Examples include Planner, ServiceNow, etc. * Available through customer’s app store
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© Jira Software @ 77ello v v smartsheet
o AR Edvision
b 4 GitHub
zefd:sk Ql Wrike a S‘;°n . & mindmeister
O Bitbucket W Hootsuite:
g} Polly.ai EVERNOTE
3 Tailor your teamwork with
disco icertis
250+ Teams apps =
meekan, :
now available! '&‘
I S@ Adobe
SSAPBOX - |
Z4 KRONOS
POPN servicenovw
i ModuleQ
Yon | @& srarssor A approved contact
SurveyMonkey "€, ZENEFITS
™9 coen agora L g Stream
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Jira Cloud

(B RAZOR TECHNOLOGY

SPWSD-10
Daniela Mandera | 8/16/2017

Status: To do
Priority: {none)

As a developer, | can update story and tasks status with drag and drop (click the traingle at
far left of this story to show)

Watch Assign Log work Comment m

Select priority

Priority 1 v

Summary

As a developer, | can update story and tasks status with drag and drop (click the
triangle at far left of this story to show)

Description

Enter a description

Track all the issues

Track all the JIRA issues
assigned to you

Create new issues

Create new issues, edit
priority and assign owner

Search, share, & edit issues

Search and edit issues through
the JIRA bot



Trello
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Q_ Search or type a command

©

entboards  Allbeards  Help  About

! Demo Trello Compose Extension at Ignite

in list sdf

Members  Labels Due Date
+ + i 12:00 PM
@B 5 Mombers

= Edit the description.,

You have unsaved edits on this field. View edits -

7 Attachments

http://google.com [

© Labels
Discard

-1 Checklist

2 Due Date

Attachment

LINK Added Oct 12 at 4:55 PM - Comment - Remove

Add an attachment.

[ Checklist

one

Add an item

(> Add Comment

Actions

* Move

& Copy

View all your cards

Get a complete view into all
your cards and boards

Edit and create

Create new tasks, edit
and share



Booking shuttles at Microsoft

Business needs

Our employees use Microsoft Shuttle service to
travel across campus daily for business meetings.
Long shuttle wait times and delayed phone calls
resulted in employees spending more time
coordinating rides than working.

Solution

Creating a travel app lets employees book
shuttles on the go, no matter where they are. If
an employee needed to confirm a reservation or
to change an already reserved trip, they could do
so with the click of a button.

Outcome

Employees spend less time coordinating shuttle
service, so they can focus on their job at hand.
Shuttle confirmation notifications and updates
are immediately sent to the user, allowing them
to plan for delays as needed.
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814

< 2 MS Transportation

Available

Conversation

Recent Conta

o @\

D0ePO

Hilary Reyes
fantastic news on the marketing g

MS Transportation
Rider alert! There is heavy traffic

Bernadette Guibord
Can you please send the file over.

Laurence Gilbertson
great, talk to you tomorrow?

Cassandra Dunn
Thank you & It was a great presg

Pete, Krystal, Darren +4
Reta: m@ Image

Edmee Plant
the sales team are owning that pr:

Joshua Vanburen
Excellent news!!
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Alternate trips Cancel trip

Today 7:00 AM

Rider alert! There is heavy traffic
on your connector route this
morning.

il = - \

Duval Express AM
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Booking shuttles at Microsoft

/A\ Microsoft Transportation 4:50 PV
You're all set! Your shuttle will be arriving soon.

Shuttle 532: Building 1 to Building 32
Pick up at 1003 Microsoft Way, Redmond, WA 98112

sicrosoft
Buliding 77

Drop off:
Pick up:
Passengers:
Accessibility:

Remind me

Buiiding 34

Microsoft Corporate

Building 32, 3201 Microsoft Way, Redmond, WA
Building 1, 16011 NE 36th W, Redmond, WA
1

(none)

Cancel trip

Micre $
Builing 36 QSP

Browse trips

Browse recent trips and
bookings with Tabs

Reserve resources

Reserve the right resource
when you need it

Take action

Coordinate and confirm
shuttle arrival times



Cafe service at Microsoft

Business needs

Employees have assigned cafeterias but often choose where
to go based on the choice of cuisine being offered. They
needed one convenient location to access café menus so
that less time was spent deciding where to go.

Solution

Developing an app gave employees one source to visit to
view café menus, get reminder notifications when their
favorite food is available, and check their meal card balance.
This gave employees their valuable time back.

Outcome

Employees can find out if the food of their choice is being
served in nearest cafeteria, set reminders to get notified
when their favorite cuisine is available, mark favorite
cafeterias, and access their daily and weekly menu.
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Cafe service at Microsoft

“

Café Bot

CAFE

Café Bot

Here's what | found [IF more than one: You have some options,

Cafés near Building 28

©

Cafée 16
Building 16

Café 36
Building 16

x

=
Feedback

(B RAZOR TECHNOLOGY

Café Bot 2:02 P\
Here's the menu for Café 50:

Café 50

Lunch served from 11am - 2pm

i50

Between the Bread

Choose your breads, vegatables, proteins, cheeses, and toppings.

Revolve

BYO Sandwich, Choose from a Variety of Freshly Baked Breads,
Meats, and Vegetables and it will be topped with Melted Cheese.

Burger 8

A Selection of Burgers, Chicken or Salmon Sandwiches, Fries and
Onion Rings. Vegan and Vegetarian Options Available.

Flame

Simply Breakfast! Build your own omelets, burritos and sandwiches.
Varnan and vanartian antinne
See more

View full. menu Get directions Order now Favorite

View locations

See restaurants and cafés
closest to you

Order online

Bots show menus, directions
and help you order online



What do you want to enable today?

Empower employees

Self service

Pulse surveys

Enterprise search
Employee engagement
Learning & development
Onboarding & scheduling

(& RAZOR TECHNOLOGY

Engage customers Optimize operations
Customer support Business processes

Sales associate productivity Supply chain management
Digital marketing Care coordination

Social engagement Delivery management

Agent productivity Operational effectiveness
Feedback loops Live tracking

riviviyps

Transform products

Project management
Service Incidents
Engineering workflows
Defects management
|deation tools

Design collaboration



Enabling apps in your organization

Nominate a lead and | Understand Realize the Complete pilot and Measure, manage,
gather your team business needs experience scale across your org | and drive adoption

Stakeholders, Champions |dentify the best apps Develop your pilot
& Early Adopters to meet customers’ and launch plan to

needs bring apps to your
organizations

Identify Integrate & Implement Drive Value

Continuous Adoption & Success Measurement

(B RAZOR TECHNOLOGY



Next steps

‘Ready to use’ apps

» Identify 3-4 apps to support business needs in Teams
« Conduct focused pilot (i.e. 2-4 weeks, 50-100 users)
* Scale pilot more broadly across your organization

Custom-built apps

« Identify scenario(s) you want to enable in Teams
» Plan Envisioning workshop (1-2 days)
» Pilot and gather feedback within your organization

(B RAZOR TECHNOLOGY



References

Microsoft Teams

Microsoft Teams Developer Platform

Microsoft Teams Developer Training
Content

Office 365 Developer Program

Adaptive Cards

Real Stories of Digital Transformation

Roadmap to Digital Transformation
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Customer Evidences

Providing support using ServiceNow
and Teams

Enabling enterprise search using
Teams Platform

Educating users using a custom bot in

Teams

Microsoft Al

Microsoft Al Platform

Al School

Al for business

Azure Cognitive Services

Azure Bot Service

The Future Computed

Microsoft Graph

Microsoft Graph

Microsoft Graph Explorer

Microsoft Graph Developer Docs



https://aka.ms/AA3cukc
https://aka.ms/AA3cuke
https://developer.microsoft.com/en-us/office/dev-program
https://adaptivecards.io/
https://enterprise.microsoft.com/en-us/real-stories-of-digital-transformation/
https://info.microsoft.com/rs/157-GQE-382/images/MSFT_Digital_Transformation_eBook_July_2016.pdf
https://aka.ms/AA3cuk3
https://aka.ms/AA3cuk4
https://www.youtube.com/watch?v=MHYr3SyJRTs&t=11m40s
https://aka.ms/AA3cmz6
https://aischool.microsoft.com/en-us/home
https://www.microsoft.com/en-us/ai/business
https://azure.microsoft.com/en-us/services/cognitive-services/
https://azure.microsoft.com/en-us/services/bot-service/
https://news.microsoft.com/uploads/2018/01/Executive-Summary_The-Future-Computed.pdf
https://aka.ms/AA3cukg
https://developer.microsoft.com/en-us/graph/graph-explorer
https://developer.microsoft.com/en-us/graph/docs/concepts/overview
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David Rosenthal 5 Tower Bridge

VP & General Manager 300 Barr Harbor Dr., Suite 705
West Conshohocken, PA 19428
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https://twitter.com/DavidJRosenthal
https://www.slideshare.net/d501159
http://www.razor-tech.com/
https://www.linkedin.com/company/razor-technology
https://twitter.com/_RazorTech
https://www.facebook.com/RazorTechnology1/timeline/
https://www.youtube.com/channel/UCbn-7OeiJHAlQKEo1isATMw
https://plus.google.com/+Razortech1/posts
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