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DevOps ConsultingThe  service aims to improve the 

results of teams that produce and operate applications, 

through the effective implementation of processes, 

practices and the use of tools that organize and automate 

the entire flow of development, delivery and 

administration of technological solutions.

Talk to us now

DevOps Consulting

Essential DevOps Master DevOps

A small step for you, a big leap for your 
organization.






Essential DevOps is a set of services with a more 
practical view and approach to DevOps concepts, 

processes and tools. We believe that it is possible to 
obtain significant results, fast and without major 

investments. Start the journey now for what is 
most sensitive and important to your organization.

Elevate the maturity of DevOps processes and 
best practices in your organization to the 

maximum.






Take the next step and implement a roadmap that 
seeks big targets and evolves in line with the 

organization and its business objectives, 
promoting a real evolution of technology teams and 

generating consistent and lasting results.

Talk to us nowMeet DevOps Consulting

Read More
Read More

Talk to us nowMeet DevOps Consulting

We use the Design Thinking methodology to address 
critical points throughout the development cycle and 
promote innovations, supporting the management of 
backlogs with agile testing methods, hypothesis 
validations and deployments.





We have gathered all the skills necessary to build and 
evolve products and services with agility and 
transparency, breaking through silos and facilitating 
the sharing of learning with a history of deliveries, 
traceability and performance metrics.





Completely remove the update windows of the 
applications and increase the maturity of the approval 
processes by applying tests with users (UAT), going 
through the complete automation of pipelines, the use 
of feature flags and sophisticated deployment and 
release strategies.





Design Thinking with 
agility and DevOps

Formation of 
multidisciplinary teams

Elimination of 
deployment windows

Master DevOps

Design Thinking with agility and Devops

Elimination of deployment windows

Formation of multidisciplinary teams

Outcome

More in tune between the 
technology and business teams.

By promoting transparent interactions 
between teams, deliveries become 
more effective and aligned with the 
final objectives.

Less time to market

The efficiency obtained with the 
optimization of processes and 
automation of activities allows to 
significantly reduce the time to 
launch and improve services and 
products.















Better governance 
support

Process automation supports 
compliance and governance 
frameworks, promoting transparency 
in the business areas.















Increased security level

Without losing agility, ensure the 
intrinsic implementation of security 
processes and automations of the 
application and its infrastructure, 
even if there are changes in 
technologies and teams.

Outcome

Gain control over source codes held by 
third-party providers by gradually 
restricting the entry of production versions 
that are not in the source repository.

Automate the activities that make up the solution 
delivery phase, from the assembly of software 
packages, to their installation in the test, approval 
and production environments, in parallel with the 
execution of the tests required at each stage.

Choose the indicators relevant to your 
business and its developments in technology 
solutions and capture both events and 
technical metrics, as well as availability of vital 
components for operations.

Recovery of 
custody of sources

Delivery 
automation

Application

Monitoring

Essential DevOps

Recovery of custody of sources 

Application monitoring

Delivery automation

Real-time control Eliminate repeated tasks Protect your business

Better visibility on the demands of 
customers and users, organizing the 
team's work and increasing the 
effectiveness of the results.

Features such as build and release 
pipelines, eliminate manual and 
repetitive tasks that consume your 
team's time and still generate 
frequent delivery errors.





Implement quality techniques and 
processes in test automation and 
avoid harmful impacts that can 
cause risks to the business.

Why choose ESX 

Experience speaks louder Advisory Approach Future roadmap

We have as a legacy the recognition of 
the best ALM partner company in the 
world by Microsoft, with experience 
and experience in several complex 
scenarios and organizations from 
different sectors.

Our consultants evaluate the 
business aspects to understand 
objectives, priorities and risks, which 
allows them to direct solutions and 
approaches with more assertiveness 
and aligned with top management.

At the end of the work, if you want to 
follow another level of maturity in the 
DevOps processes and practices, we 
generate the Master DevOps program 
roadmap, with its priorities, 
objectives, investment estimates, 
benefits and return.

 We incorporate into your roadmap 

sustainable strategies for the adoption and use of Cloud 

services, respecting your current scenario and following the 

evolution of your applications.



 We build your operational intelligence base by 

connecting essential project data with the analytical power 

of AI, to provide teams with scalable and agile insights, 

support automation practices and promote continuous 

business efficiency.



 There are more than 7 years of history, 300 

projects carried out and 100 clients served in Brazil and 

abroad. Our consultants are in constant training and are 

active leaders in the technical community
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