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RedCortex can help you transform your organisation and enable the use of cloud or
hybrid cloud technologies. Having specific public sector experience, we can work
with organisations to develop a benefits-led approach to cloud migration,
implement new services and develop internal ICT capabilities resulting in lower costs
and greater resilience.

Features

o Flexible delivery models, staff can be on-site or virtual

o Collaborative working approach, working alongside
permanent staff

e Complex cloud fransformation expert resources and
tfechniques

e Transformation and coaching of delivery approach across
Waterfall to Agile

e Upskiling and knowledge transfer to permanent staff
members

o Ability fo deploy multi-skilled resources on-site rapidly

¢ Different governance models available to suit your
organisation need

e Previous experience of fransforming Public Sector Bodies

e Develop a 3-5 year ICT Strategy to meet your organisation’s
business needs

e Transformation Benefit tracking throughout process
Benefits
e Costreduction and reduced complexity

¢ Allowing organisations to take control of their own ICT
e Reduced delivery timeframes due to flexibility of cloud

e Experience of transforming UK Public Sector bodies

e Experience of migrating away from large vendors and in-housing
e Experience of migrating legacy apps to latest cloud platforms

e Improved Skills, Capabilities and Culture to deliver business change
e Improved Efficiency and Responsiveness to changes; services

flexibility and quality
e Improved end-to-end service quality and business confinuity

e Improved security and reduced threat of cyber attack
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For more information, please visit us at www.redcortex.co.uk

Email us at info@redcortex.co.uk
or call us on +44 (0) 29 2000 2778
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