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In this document is introduced Redocap Ltd. Process consulting models and results. The need for
consultation is different for every customer, so models and results introduced in this
documentation are mainly guidelines for the start of effective collaboration. The consultants of
Redocap Ltd. aim to support customers’ needs as effectively as possible. Operating models are
formed individually for the customer.
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Target customers and benefits

When starting an ERP project, planning and project management are the keys for successful
implementation. The alternatives are to manage the project independently, in cooperation with
Redocap's project manager, or to utilize Redocap's project expertise in its entirety by including the
Redoflow Project Management service in the project.

Redoflow Project Management service gives essential benefits if your company doesn't have:

e Strong experience form ERP-projects

e C(lear and effective project model

e Experienced project manager

e Time and resources for self-implementation

Also in situations where the company has the ability and desire to lead a project, it can be helpful
to use the Redoflow project management service. In this case, we recommend a model where the
project managers of the parties manage the project in cooperation. The model enables the
utilization of Redocap's field-specific experience and skills, as well as already established and
effective operating models. Combined with the customer's know-how and operating models, the
projects are implemented effectively according to the schedule and budget, achieving the desired
final results.

Benefits from Redoflow Project Management service:

e C(lear goals and metrics

e Staying on budget

e Staying on schedule

e Effective phasing of the project

e Effective project team and communication
e Change management

e Smooth system implementation
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Content of the service

The content and scope of the Redoflow Project Management service is always defined according
to customer’s needs and wishes. However, the framework for the service is unchanged and
consists of the following project management tools and habits:

e Established Redoflow project model

e Established communication channels

e Redoflow Business Central project plan

e Schedule monitoring with Redoflow Business Central project plan
e Budget monitoring with Redoflow Business Central project plan

e Frequent project management meetings

In addition, service can include resourcing, project risk assessment and management, project
change management and project documentation.

Redocap strives to create an efficient framework for the project to ensure smooth
implementation. Responsibility and transparency are emphasized in operations. Based on these
values, it is possible to create a confident and effective atmosphere for the project team, where
communication is effective, motivation is high and problems can be dealt with quickly. Through
active project management, the customer also receives examples and training for their own future
project activities.
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