(ARA: Al Value

Discover. Govern. Build. Scale.

Al Value Realization
& Agent Build

Accelerator

Identify the highest-value Al
opportunities in your business and
validate them through a functional
agent aligned to a real workflow.

Find the use cases

Validate responsibly Create the scale path

Hero workloads: Copilot * Copilot Studio * Azure Al Foundry * Azure Al Search/RAG * Entra governance
« Power Platform automation

Ideal fit

Organizations in FSI, retail, manufacturing,
telecom, public sector, energy, and healthcare
looking to begin or structure Al transformation.
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Prioritize value Set the guardrails Build a functional agent Plan the scale path

Identify and rank Al
opportunities agalnst business
KPIs and workflow pain points.

Review governance, data
boundaries, risk, an
implementation considerations
early.

Validate a priority use case with
Copilot Studio or Azure Al
Foundry.

Give leadership a clear
roadmap for feasibility, impact,
and next-step investment.



