
Strategic consulting, enablement & development with made in Germany within the        Reply Group.

Copilot • Copilot Studio • OpenAI Integration • Use Case Discovery

Learn how the use of cutting-edge AI technology complements the low-code platform, accelerates development, 

and opens up new use cases and scenarios. Come up with a backlog of AI Use Cases for your company and let us 

build one Proof of Concept project for you.

AI Factory Workshop
MICROSOFT POWER PL ATFORM – COPILOT,  OPENAI ,  A I  BUILDER ,  A I  CARDS



Bill Gates on the future with Generative AI 

Generative AI has the potential to change 
the world in ways that we can’t even 
imagine. It has the power to create new 
ideas, products, and services that will 
make our lives easier, more productive, 
and more creative.



AI Transformation Journey
YOUR GATEWAY TO AI  EXPERTISE AND INNOVATION

AI Factory Workshop

Experience LabEnvisioning Proof of Concept

2-4
Hours

4-6
Hours

5-15
Days

• Overview of Microsoft 

AI stack

• Inspire and align 

stakeholders through 

technology demos

• Explore future 

scenarios leveraging AI 

and low-code

• Focus on delivering 

knowledge for 

successful use case 

creation

• Identification of AI use 

cases and evaluation of 

risks, feasibility, and 

opportunities

• Creation of solution 

architectures 

• Definition of success 

criteria for selected use 

cases

• Selection of one AI 

use case for further 

development in the 

Proof of Concept phase

• Develop and test a 

selected use case

• Showcase how the 

proposed solution 

functions in a real-

world environment

• Leverage AI Agents to 

automate workflows 

and validate integration 

capabilities

• Validate effectiveness, 

integration capabilities, 

and business impact
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Key Points:

• Explore AI-enhanced Power 

Platform features

• Identify & prioritize high-

value use cases

• Build business-aligned 

automation roadmap

• Task mining and clustering 

into actionable categories 

(e.g., Quick Wins, Major 

Tasks)

• Governance discussions 

around scaling from low-

code to pro-code

• Training documents

Key Points:

• Strategic governance & 

adoption plan

• Collaborative use case 

deployment

• Hands-on training for all 

user levels

• Enterprise-grade 

compliance setup

• Pro-code integration 

framework

• Deployment-ready use 

case pipeline

Automation Discovery 

Workshop

In
pu

t

Build & Automate 

Hackathon

Output



AI Cards Methodology

INTERACTIVE APPROACH TO DISCOVER VALUE OF GENERATIVE AI

Action PlanAction Plan

Connect AI capabilities with

processes, creating practical, process-

driven strategies

PrioritizationPrioritization
Rank ideas by business value, aligning 

with goals and metrics

FeasibilityFeasibility
Validate AI solutions using AI Agents 

to assess technical and operational 

feasibility

Ideas

Explore AI, using a structured 

framework to identify tasks ready for 

improvement using AI

Business ImpactBusiness Impact
Determine how AI enhances efficiency, 

customer experience, or innovation



In the AI Factory Workshop, everyone is welcome!

Citizen Developers

▪ Apply business knowledge to create 

AI-driven solutions for daily tasks

▪ Quickly prototype AI workflows with 

AI Agents without relying on IT

▪ Empower yourself with hands-on AI 

tools.

Pro Developers

▪ Integrate AI capabilities using 

advanced coding and APIs

▪ Scale and customize AI solutions and 

Agents with cloud services

▪ Provide technical insights for 

deployment and optimization.

Head of Departments

▪ Identify impactful AI use cases to 

enhance operations

▪ Drive digital transformation and 

team adoption of AI

▪ Oversee resources and compliance in 

AI projects.

Central IT Department

▪ Manage secure and scalable AI 

implementation

▪ Ensure governance and centralized 

deployment

▪ Align AI with the organization’s IT 

strategy.

UNITED IN SPARKING AI  INNOVATION

Reduced Risk in 

Implementation

Accelerated AI 

Adoption

Hands-On Experience 

with your own Use Cases

Tailored AI Use 

Case Discovery

Empowered Teams 

with AI Expertise

Scalable AI 

Framework

Actionable Roadmap 

to AI Success

Maximized Business 

Value with AI



Contact us

Manager and responsible for the Microsoft Power Platform business 

within Reply in Germany

Lennart Wörmer

l.woermer@reply.de

+49 152 54934257

Hamburg

Global Microsoft Partner
w/ Designation in Business Applications

and Digital & App Innovation

Specialization
Low-Code Application Development

(Microsoft achievement)

Specialization
Intelligent Automation

(Microsoft achievement)

Book your
appointment

WE’RE HERE TO HELP YOU

Vico Strozzi

v.strozzi@reply.de

+49 151 19557667

München

Consultant for Data & Artifical Intelligence with focus on Generative 

AI, vector databases and Retrieval Augmented Generation.
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