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Build & Automate Hackathon

WORKSHOPS

App in a Day - Automation in a Day - Use Case in a Day - Envisioning - Governance Envisioning

Get to know innovative low-code capabilities with interactive hands-on sessions for both the business areas
and IT departments. A great opportunity for enablement and when you want to start rolling out the Microsoft
Power Platform.

Strategic consulting, enablement & development with @ made in Germany within the %’ Reply Group. %’



Power Platform Hackathon

at your place x ina regular duration effort audience from
Reply office x online 2-5 days upon request* Business, IT
Hackathon
Comprehensive introduction to Microsoft Power Platform with Al Interactive tools (Power Apps, Power Automate, Power B, Copilot)
Evaluation and implementation of MVPs or PoCs Best Practices and Governance Focus on team building and collaboration

Highlights of participation benefits and possible Microsoft sponsorship Provision of training materials and deliverables
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In a hackathon, everyone is welcome!

Head of Departments
db

= Manage apps, workflows, and
environments

= Get entry points and opportunities
to digitize his department to
increase efficiencies

= Understand billing, licensing, and
database capacity features

= Learn about security, teams and
Azure

o
<!

4 4
Citizen Developers g Pro Developers
= Incorporate deep process knowledge = Learn where to marry low-code with
directly from the business pro-code
departments = Extend and scale the Power Platform
= Digitize your own processes quickly with C#, JavaScript, and Azure
instead of waiting a long time for the components.
IT department to get busy = Provide technical information, e.g.
= Actively participate in the design of interfaces and custom connectors,
the user interface and processes infrastructure and more
= Have fun with the Power Platform by
getting started easily
. .
4 4

Central IT Department

Learn how to control the Power
Platform to create a secure,
managed low-code platform

Learn the first steps to implementing
a Center of Excellence Starter Kit

Anchor the Power Platform in your
core IT strategy

Understand licensing and release

Deploy centralized deployment
pipelines

Spectrum of Roles and People

Hackathons are scalable, but we recommend a group
size of max. 6-7 people per use case to be able to
answer individual questions and to exercise training on
the job. With us, everyone is invited — from the
business department to the central IT department to
decision makers.

Hackathon at Reply

Benefit from parallel and targeted training from our
established training concept - in addition to intensive
knowledge transfer from our valuable best practices.
We coordinate this individually with you.

Governance, Community, Licenses

Our hackathon doesn't stop at an implementation of
use cases. We are also happy to advise you on Center
of Excellence (governance, compliance), licenses and a
community concept.



MATURITY LEVEL 100

Governance in a Day

at your place x ina
Reply office x online

regular duration
1day

Transform your business
with Microsoft Power Platform

From environment management and Dataverse security to comprehensive
data protection. Learn enterprise-grade strategies for access control, third-
party integration, and robust DLP policies. Leverage the Center of Excellence
Starter Kit and implement professional Application Lifecycle Management.

Outcome

)

Clear Power
Platform strategy
and roadmap

Structured
development
environments

PS

Defined processes
and role
assignments

Q’

Fusion teams
combining Citizen
& Pro developers

Productive
departmental
adoption

Comprehensive
DLP policies
implementation

Guidelines for
enterprise-scale
applications
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Enhanced
cross-team
collaboration

audience from
Central IT, first Key Users

effort
3 days
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COPILOT STUDIO

Microsoft Copilot Studio in a Day

effort audience from

at your place x ina regular duration
Reply office x online 1day

Transform your business
with Microsoft Power Platform & Al

Empower your team to build Al agents, intelligent apps, workflows, chatbots,
and unlock data insights — all without complex coding. Get hands-on training,
create rapid prototypes, and accelerate your digital innovation.

Includes Microsoft sponsorship opportunities and complete learning resources

Outcome

Learn how to
implement
Al-chatbots

Easily connect to

1500+

different systems

)

Solve problems
and provide 24/7
answers

o

Govern ownership
and sharing
automations

* Microsoft sponsoring possible

M
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Use chatbots for
real-time

responses to
questions

Q’

Boost employee
productivity and
create digital co-
workers

X

Automate tasks
to optimize digital
workforce
efficiency

@

Analyze processes
for optimization
and new use cases

upon request*

Central IT, first Key Users

3 What is the serial number of your
spare part?

Yes, the spare part is compatible.

Is my spare part compatible with
product XY?

Product Assistant

Q=@

My serial number is SN-100820

Enter your message B

Can you tell me how many
vacation days | have?

HR Buddy

ADG

Gladly! | can see you're a Sales
Manager working in Canada.

The number of vacation days for

What is my order status?

What is your order number?

you is 35 days.

er your message B>

-

ON-020820

Your order has been sent to the

deliverer.

Customer Service Bot

Enter your message B

<



POWER APPS

App in a Day

at your place x ina
Reply office x online

regular duration
1-2 days

Empower your business with Low-Code

Innovation & Apps

Master intelligent app development with Microsoft Power Platform's Al capabilities.
Create seamless solutions using Power Apps, Automate, Bl, and Copilot Studio. Learn
hands-on data management, third-party integration, and enterprise governance

— all while following industry best practices and optimized licensing models.

Outcome

Understand application Create and
development, and customize pixel-
lifecycle management perfect applications
(ALM)

with low-code

. o

Integrate third-party Govern ownership
systems including and sharing wit
(Teams, APIs, etc.) user roles

* Microsoft sponsoring possible

N/
Create and customize
Model-Driven Apps

with low-code
building blocks

Q’

Increase individual
employee productivity
by digitalizing white
spots

L

Explore data
management
and storage
in Dataverse

Creatively identify,
prioritize and
implement new
use cases

effort audience from
upon request* Business, IT
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Issue reporting

Good morning, Connie.

Welcome Stefan Scheller!
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slad to have you here, we are ready to help you

Issues reported by you
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POWER AUTOMATE

Automation in a Day

regular duration
1-2 days

at your place x ina
Reply office x online

Break Your Silos with Al-Powered
Workflow Automation
Master intelligent automation using Microsoft Power Platform with Al. Create

powerful cloud and desktop flows, manage data in Dataverse, and integrate third-
party systems effortlessly. Learn best practices for development, governance, and

Outcome

Automate
Daily Tasks

Easily connect to

1500+

different systems

licensing through hands-on training.

)

Use Connectors,
Actions and
Triggers

o

Govern ownership
and sharing
automations

* Microsoft sponsoring possible

T

Debug Automations

Q‘

Increase individual
employee productivity

L

Help others to
automate their
tasks (multiplier
training, key users)

Creatively identify
and implement
new use cases

audience from
Business, IT

effort
upon request*

Power Automate
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MA Microsoft Power Automate <flow-noreply@microsoft.com>

| # Power Automate Home Cr To: Marcin Siewnicki

@ Approvals | Power Automate

‘Update Sales and Marketing demos’ requires approval for publishing

i by Marcin Si icki <marcin@modernworkplace.site>

Date Created Sunday, July 2. 2023 8:41 PM
Link Click here to review the page

Message sent with request:

News about Sales and Marketing demos, creatad by Sales team
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WE'RE HERE TO HELP YOU

Contact us

Tim Gotze

First point of contact for strategic Microsoft Power Platform Rollout
and low-code solution architect

@ tgoetze@reply.de
I +49 152 54910983
@ Dresden

Lennart Wormer

Manager and responsible for the Microsoft Power Platform business
within Reply in Germany

@ !woermer@reply.de
b +49 152 54934257
@ Hamburg

Book your
appointment

Global Microsoft Partner
w/ Designation in Business Applications
and Digital & App Innovation

Specialization
Low-Code Application Development
(Microsoft achievement)

Specialization
Intelligent Automation
(Microsoft achievement)
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