
DATA GOVERNANCE 
ASSESSMENT
Uncover data risks and accelerate effective governance



Limited visibility and control over sensitive 

data across Microsoft 365 and Azure.
Organizations lack visibility into sensitive data and governance risks. This 

assessment uses Microsoft Purview to identify gaps, assess controls, and 

deliver clear, prioritized recommendations to strengthen data governance 

and compliance.

Organizations require 

transparency into where 

sensitive data resides, who can 

access it, and how it is used. 

This leads to unmanaged data 

risks, inconsistent governance, 

and uncertainty around 

compliance requirements.

A structured assessment that 

uses Microsoft-native 

capabilities to discover 

sensitive data, review 

governance controls, and 

identify risks, providing a clear 

and reliable view of the current 

data governance posture.

Clear visibility into sensitive 

data and governance gaps, 

prioritized findings, and 

actionable recommendations 

that enable informed decisions 

and a practical roadmap to 

improve data protection and 

compliance.

Primary challenges Ideal solution Desired outcomes



Data Governance Assessment

A focused assessment that helps organizations understand where 

sensitive data resides, identify governance risks, and define clear next 

steps to strengthen data protection and compliance using Microsoft 

Purview.

[A value statement can be added here that is simple, impactful, and quickly 

consumable.] Max. chars: 105.

[Solution benefit or component]

Receive actionable recommendations and a practical 

roadmap to improve data governance with Microsoft 

Purview.

Actionable Governance Roadmap

Identify and prioritize gaps in data protection, 

compliance controls, and governance policies.

Risk & Gap Assessment

Gain clear visibility into sensitive data locations, 

access patterns, and governance risks across 

Microsoft 365 and Azure.

Data Discovery & Visibility



Workshop agenda

Visibility & Current State

• Sensitive data landscape across Microsoft 365 & Azure

• Discovery, classification, and labeling coverage

• Access, sharing, and data handling practices

• Initial identification of visibility and control gaps

Gaps & Actions

• Key governance and compliance risks

• Gaps in ownership, controls, and consistency

• Prioritized findings based on impact and effort

• Actionable recommendations and next steps

Transparency into sensitive data and access Prioritized gaps and clear actions

This workshop addresses limited visibility and control over sensitive data across Microsoft 365 

and Azure. Using Microsoft Purview, we assess how sensitive data is discovered, governed, and 

protected today, identify governance gaps, and define prioritized actions to strengthen 

compliance and risk management. Target audience includes data owners, IT, security, and 

compliance stakeholders.

Engagement Overview

Duration: 1 day

Cost: € 1.990

Countries: DACH, EU

Technologies: Purview

Company Size: SME&C

Industry: all



Contact us
We are embedded in a trusted partner framework with close alignment to Microsoft. 

For further information, detailed discussions on specific service components, or next steps, provided 

contact channels remain available. 

We look forward to continuing our collaboration together with you and Microsoft.

Visit us on

reply.com

Solution

Christoph Sondermann
Head of Security

DE, Cologne

c.sondermann@reply.de

+49 174 966 7335

Peter Altheimer
Associate Partner

DE, Munich

p.altheimer@reply.de

+49 151 147 100 11

https://www.reply.com/cluster-reply-germany/de


REPLY COMPANY 
INFORMATION



ABOUT REPLY
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Foundations

Since 1996, Reply has 

been at the forefront of 

digital technologies 

disruption.

We are made of a 

decentralized and highly 

specialized network of 

companies, with extensive 

industry expertise and deep 

technology know-how.

As one of the leading 

digitalization partners for 

large enterprises, we 

provide end to end services 

– design, implementation 

and operations – for 

connected products, 

technology solutions and 

digital platforms.

15,000+ PEOPLE

38 NATIONALITIES

200+ CONSULTANCY 

NODES IN THE 

NETWORK

$2.3B REVENUE 

(2024)



WHERE WE ARE

CHINA
Beijing, Nanjing

INDIA
Bangalore, Kochi

US
Atlanta, CHICAGO, Detroit, 
Kansas City, Philadelphia, Seattle

BRAZIL
Belo Horizonte, São Paulo

GERMANY
Berlin, Bremen, Düsseldorf, Frankfurt, GÜTERSLOH, 
Hamburg, Köln, Minden, München

UK
Bristol, Glasgow,
LONDON, Manchester, Sheffield

FRANCE
Lille, Paris

BENELUX
Amsterdam, Antwerp, Brussels, 
Luxembourg, The Hague

ITALY
Bari, Bologna, Firenze, Genova, 
Milano, Padova, Parma, Roma, 
TORINO, Treviso, Trieste, 
Verona

CROATIA
Zagreb

ROMANIA
Bucharest

Katowice
POLAND

AUSTRIA
Vienna, Innsbruck

SWITZERLAND
Zurich

MOROCCO
Casablanca



OUR MISSION 

Reply combines digital transformation 

experts and Microsoft technology 

enthusiasts that design and deliver high-

value solutions to drive businesses 

forward. 
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Microsoft 

Cloud

Trusted

C

omprehensiv

e

Cloud & 

AI Platform

AI Business 

Solutions

Security

Microsoft Cloud

Solution Plays

Sales Transformation with AI

Dennis Bushuven

d.bushuven@reply.de
Solution Plays

Innovate with Low Code AI and Agents

Martin Hermes

m.hermes@reply.de

Solution Plays

Service Transformation with AI

Scale Business Operations with AI

Christina Brand

c.brand@reply.de

MICROSOFT SOLUTION AREA & SOLUTION PLAY RESPONSIBILITIES 
@REPLY GERMANY

Solution Plays

Secure AI Productivity (Adoption)

Copilot & Agents at Work

Marcus Peters

ma.peters@reply.de

Christoph Sondermann

c.sondermann@reply.de

Solution Plays

Modern SecOps with Unified Platform

Protect Cloud AI Platform and Apps

Data Security

Marcus Peters

ma.peters@reply.de
Solution Plays

Data Security (AI Workplace)

Yannick Rollwage

y.rollwage@reply.de

Solution Plays

Scale with Cloud and AI Endpoints

Secure AI Productivity (Deployment)

Sandor Djarmati

s.djarmati@reply.de

Solution Plays

Innovate with Azure AI Apps and Agents 

(Agentic DevOps – GitHub solutions)

Tomasz Mistrzyk

t.mistrzyk@reply.de
Solution Plays

Migrate and Modernize Your Estate

Microsoft 

Cloud

Trusted

C

omprehensiv

e

Microsoft Cloud

Vincent Calil-Hanna

v.calilhanna@reply.de

Timo Jäger

ti.jaeger@reply.de

Solution Plays

Unify Your Data Platform

Solution Plays

Innovate with Azure AI Apps and Agents

Philip Pradzinski

p.pradzinski@reply.de
Solution Plays

Innovate with Azure AI Apps and Agents 

(Cloud Native Solutions)

Levon Melikbekjan

l.melikbekjan@reply.de

Solution Plays

Innovate with Azure AI Apps and Agents

(Platform Engineering)

Janosch Kuhn

j.kuhn@reply.de

Microsoft Alliance Manager
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