
EMPOWERING YOUR
AI TRANSFORMATION JOURNEY

About Reply

Reply brings together digital transformation experts and Microsoft technology 

enthusiasts who design and deliver high-value solutions to drive business 

forward. Reply has been a Microsoft Partner for over 25 years and a multiple-

time "Partner of the Year" award winner. As a global Microsoft Partner, Reply 

currently holds all solution designations and 19 different specializations 

spanning Cloud & AI, AI Business Solutions, and Security.

What we offer

Our AI Orchestration Offering empowers enterprises to scale 

GenAI capabilities securely and effectively on Microsoft Azure 

and Microsoft 365. Our solution spans three components: 

The AI CoE & Solution Envisioning establishes a Center of 

Excellence (CoE), prioritizes use cases, and validates feasibility 

through rapid prototyping. 

An AI Foundation Secure Architecture delivers your 

enterprise-ready, secure landing zone for GenAI workloads.

The GenAI Factory industrializes AI production through 

GenAIOps, from maturity assessment to full-cycle 

deployment. Built natively on Azure's AI services, secure 

infrastructure, and Microsoft 365 integration, the offering 

differentiates itself by combining strategic governance with 

production-grade implementation, ensuring responsible AI at 

scale for organizations with 300+ seats across all industries.

All enterprises need 

help scaling AI

Reply Deutschland SE

https://www.reply.com/de |  microsoft@reply.de

See our offer on the Microsoft Commercial Marketplace

99%

33%

56%

Organizations have 
challenges in scaling and 
operationalizing AI 

Leaders who believe they 
have sufficient AI skills 
and talent

Executives believe their 
organization doesn’t have 
the proper infrastructure 
to support our desired AI 
workloads
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mailto:microsoft@reply.de
https://marketplace.microsoft.com/en-us/marketplace/consulting-services/reply.clubde_cluade_impl_ai-transformation-journey_3m
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Contact Reply to learn more

THIS 3-PART ORCHESTRATION OFFERING 
EMPOWERS YOU TO SCALE YOUR AI 
CAPABILITIES EFFECTIVELY

Assessment & 
Vision 

AI maturity and 
governance assessment

AI CoE and Solution Envisioning

Brings people and process together, 

establishes an AI Center of Excellence, 

prioritizes use cases via an industry 

patterns scorecard, and validates 

feasibility through rapid prototyping.

AI Foundation Secure Architecture

The component “AI Foundation Secure 

Architecture” enables you to establish a 

secure, scalable, and enterprise-ready 

foundation for Generative AI workloads on 

Microsoft Azure following these steps:

GenAI Factory: Scaling AI Patterns 

Builds a comprehensive Generative AI 

Factory with GenAIOps at the core. From 

maturity assessment through proof-of-

value delivery to full-cycle industrialized 

AI production.

Component 1 Component 2 Component 3

Workshop - Generative AI Building 
Blocks

Workshop - Secure Landing Zone 
Architecture

Generative AI - Secure Landing Zone 
Architecture Implementation

Secure Apps & Infra Landing Zone 
Architecture Implementation

Assessment & Vision 

CoE Design & Governance Framework 

Capability Envisioning & Rapid 
Prototyping

GenAIOps Maturity Assessment 

Priority Activation & POV Delivery

Full Cycle Development & Factory 
Enablement 

Offering and Program at a Glance

Technologies: Azure / M365 • Company Size: 300+ seats • Industry: All • Countries: DACH

Duration: 2+ weeks

Costs: $ TBD

Duration: 2+ weeks

Costs: $ TBD

Duration: 6+ weeks

Costs: $ TBD

CoE Design & 
Framework 

Define AI CoE 
structure 

Envisioning & 
Prototyping

Build a rapid prototype 
of one prioritized use 

case

Develop & Build Secure AI 
Landing Zone

Outline 3-tier GenAI solution layers, 
establish and implement a 

foundational secure architecture for 
CoE/AI Factory

GenAIOps 
Maturity 

Assessment 

Assess operational 
readiness for GenAI

Priority Activation 
& POV Delivery

Model selection 
with benchmark 
framework and 
routing design

Full Cycle Development & 
Factory Enablement 

Production-grade use-case 
implementation with DevOps 

setup and Responsible AI 
validation

Christoph Sondermann
Head of Architecture & Security

DE, Cologne

c.sondermann@reply.de

+49 174 966 7335

Timo Jäger
Head of Data & AI

DE, Munich

ti.jaeger@reply.de

+49 170 454 6335
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