


CONSULTING SERVICES

From sales budget and demand planning to supply planning and execution. Covers process assessment,

solution design, system configuration, testing, user training, and post go-live support
Improve forecast accuracy to ensure tangible and measurable results
End-to-end implementation and go-live within 3 months thanks to our consolidated delivery approach

The service can be delivered leveraging Microsoft Dynamics 365 Finance & Operations, Microsoft Demand

Planning App, Fabric, Power Bl, and Power Platform to ensure scalability and transparency



KEY FEATURES AND FUNCTIONAL COVERAGE

+ Demand planning process design and forecast model definition

+ Sales budget planning including workflow design and approval processes

« S&OP process design and cross-functional collaboration framework b\?ﬂ;zt
across Sales, Finance and Operations

* Forecast accuracy measurement

+ Master Requirement Planning (MRP) and supply planning configuration

* Inventory optimization and service level balancing =
upply Supply
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- Scenario analysis and what-if simulations srection panning

« Data model and architecture design

+ Dashboarding and KPI report monitoring with Microsoft Power BI



PROJECT DELIVERY APPROACH

«SUCCESS BY DESIGN» FRAMEWORK

Initiate Implement X Prepare ") Operate
Customer Kick-off Data cleaning Training Post go-live support
Requirement analysis Data modeling User Acceptance Test

Sales budget gap

Map current process . .
implementation

Cutover planning

Solution design and fit gap Demand planning gap
analysis implementation
Solution Blueprint review Configuration
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3 month 2 weeks
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