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Our Value Proposition
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We help organizations adopt Al responsibly
by defining strategies, governance
frameworks, and operating models to
ensure scalable, compliant, and sustainable
value.

We design and implement Generative Al
solutions that transform processes,
products, and customer experiences by
leveraging advanced models for content
creation, insights, and intelligent automation.

We develop

capable of decision-making, learning, and
interacting in complex environments,
enabling a new era of adaptive and
proactive automation.



CLUSTER REPLY APPROACH

Al Agentic Application in 6 Weeks

Our project approach is designed to implement an initial
project that delivers tangible results to our customers
In just six weeks

1-day

workshop Discovery
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+ Afree one-day workshop designed to introduce companies to the potential of Agentic Al
and its impact on business processes. Through practical examples, guided discussions,
and envisioning exercises, participants explore how intelligent agents can enhance
automation and decision-making.

* Aday dedicated to understanding, exploring, and initiating innovation with Agentic Al.

Multiple designed to elicit exactly
what customer goals are in terms of business
objectives, functionality, design, and user
adoption.

Defining and prioritizing of Business and IT

Identification of a minimum set of

Implementation of a first application based
on requirements using Reply accelerator.

Enable plug-and-play modules based on
requirements.

Integration with existing platform/systems.

Multiple workshops to maximize the use of
the application in the best mode

Sharing Reply expertise and ensuring that
customer are in the best possible position to
confidently take ownership of the application
at go live.



CLUSTER REPLY APPROACH

1-day free workshop

This interactive one-day workshop is designed to help organizations explore the potential of Agentic Al.
Through real-world examples, guided discussions, and hands-on exercises, participants will gain a clear

understanding of:

* What Agentic Al is and how it differs from traditional Al systems

 Which business processes are best suited to benefit from agent-based intelligence
* The opportunities for intelligent automation and distributed decision-making within their organization
* How to initiate a sustainable and scalable innovation journey using Al agents

/(o) WORKSHOP OBJECTIVES

Raise awareness of the key concepts and practical
applications of Agentic Al

areas within current operations

« Align technology with business strategy through
collaborative discussions

+ Define next steps toward pilot initiatives or a broader

K Agentic Al roadmap

* Facilitate envisioning sessions to identify high-impact

K" KEY TAKEAWAYS \

Engaging, insight-rich sessions with time for Q&A and
cross-team discussion

Visual tools and canvases to support collaborative
thinking

Industry use cases and inspiration from current market
trends

A tailored final report summarizing insights and

opportunities for adoption /

%



