Skill Will Matrix App

Optimize your team's potential
with the Skill Will Matrix App -
your solution for aligning
priorities and tracking progress
seamlessly. Transform your
team’'s dynamics and unlock
project success today!
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https://outlook.office365.com/owa/calendar/LowCodeReply@reply.onmicrosoft.com/bookings/s/aNgLTAD65USqr1wDWfNSMA2
https://msreply.de/loesungen/skill-will-matrix/

HOW TO CREATE A QUOTE

Guidance for the Skill & Will Matrix App
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Create & Analyze Teams

Organize and view your teams with ease. The App allows you to create new
teams, manage team members, and view team dynamics in a simple,
intuitive interface.

Employees

Performance Trends Over Time

Effortlessly track and analyze team performance, behavior, and dynamics in
real-time. The app includes a graphical representation of the skill and will
scores over time, allowing you to identify all trends and patterns.
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Real-Time Analytics & Guidance
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The Skill&Will App provides a matrix to determine the best management # Productinsights
approach. This strategic tool helps you understand at a glance the B ozt
leadership style that each team or employee needs.

# JobsServiceProd

@ orgiadisicf

Employee Skill & Will Tracking

Monitor and assess the skill and will levels of each employee. The Skill&Will
App offers an employee view where you can track individual progress and
adapt your management strategy accordingly.
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THERE'S A LOT IN THE BOX!

You can do more with it!
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You should coach & guide this team.
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Core Functionality
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User Management & Security Roles

& Skill Will Matrix: Organization Manager Sharing Apps
The Organization Manager is the highest possible business role for this After you have installed the app from the AppSource, share the app with
application. A person with this role has the most rights, i.e. they can view all app- employees (visibility) and then assign security roles (visibility of elements) to
related elements and data records of the entire organization (across all business the employees.
units and teams). They may also be able to make administrative settings directly
in the app.

Share Canvas Apps with your Organization

https://bit.ly/sharepowerapps

i Skill Will Matrix: Unit Manager

The Unit Manager sees all elements in his visibility area, i.e. in his business unit
and the business units below it. A person is always assigned to a business unit
on the Microsoft Power Platform (change possible). If necessary, the unit
manager has the option of making administrative settings for their business unit
directly in the app.

’ skill Will Matrix: Basic User Introduction of Hierarchy Levels

To utilize the hierarchy levels, you can create business units. You then assign
employees to a business unit. An employee can (basically) only work in one
business unit.

The basic user only sees elements that affect them or are relevant to them. As a
rule, this is data that has been generated by them or is generated for them. This
role is therefore predestined for the majority of users.

Create or Edit Business Units

https:/[bit.ly/powerappssecurity

The security roles build on each other. An Organization Manager is not

e only assigned the "Organization Manager" role, but also "Basic User"
and "Unit Manager". The "Unit Manager" therefore also receives the
“Basic User" role.



https://learn.microsoft.com/en-us/power-apps/maker/canvas-apps/share-app
https://learn.microsoft.com/en-us/power-platform/admin/create-edit-business-units

CONTACT

We're happy to assist youl!

Antonio Barros /

Book your

First contact point for Skill Will Matrix App and Power Platform )
appointment

consultant at Reply
@ a.barros@reply.de
B +49 151 19556450

@«9 Dusseldorf

Global Microsoft Partner . .

w/ Designation in Business Applications
and Digital & App Innovation . .

Lennart Wérmer
M.an.ager anq responsible for the Microsoft Power Platform business Speciqlizqtion —
within Reply in Germany .
Low-Code Application Development .
(Microsoft achievement)

@ !woermer@reply.de

E +49 152 54934257

0 Specialization W

& Hamburg Intelligent Automation Q
w

(Microsoft achievement)
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