ISSUE
MANAGEMENT
PLATFORM

From the issue identification, to its orderly management, up to its
resolution
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BUSINESS NEEDS

Rapidly identify and track issues: give to any possible stakeholder
(field testers, developers, project owners, quality responsible) a smart
and easy tool to collect the issues

Manage the issue resolution process: build a back-office tool to guide
the team through the steps of issue management, with approval
milestones

Collaborate with the resolution team: have a central and friendly
platform where all the stakeholders have a centralized view of the
ongoing processes
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BENEFITS

The PowerApps Canvas app provides an easy-to-use and fast tool to
involve the highest number of stakeholders in the process of issue
collection

The PowerApps Model Driven app provides a modern, dynamic and
scalable backend tool to keep track of the issue resolution process and
to orchestrate the accountability of the 8D steps

Using Teams as a Platform, all the stakeholders collaborate and are
notified on the same company’s tool they already use for their day-by-
day activities, without the need of switching the context
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