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Objective: provide a detailed analysis of collaboration, communication, 

security, and productivity

Process: collaborate with our expert team to assess your current 

processes, tools, and practices.

Outcome: receive a comprehensive report outlining strengths and areas for 

improvement.

Key Focus Areas: review of technology use, collaboration tools, cloud 

services, security practices, and policies.

Culture & Productivity: assessment of organizational culture, work 

management, and employee support.

Actionable Insights: goal is to provide actionable recommendations

aligned with your vision.

Progressive Improvement: chart a path to advance modern work maturity 

in stages.

INTRODUCTION AND OVERVIEW
MODERN WORK MATURITY ASSESSMENT

Take advantage of our introductory offer to invest in your organization's future.
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WHY UNDERTAKE AN ASSESSMENT?

• Support understanding of your current state mapped to your 

vision statement

• Define a prioritised roadmap towards business transformation 

in line with your specific objectives

• Understand the likely barriers and challenges to 

implementing new technology and some best practice ideas 

to mitigate them

• Identify areas for consolidation of your tech landscape

• Uncover the most likely routes to achieve long term adoption 

of your modern work platforms

• Maximize return on investment
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OUR MODERN WORKPLACE PROCESS

Assess
Recommend

& Plan
Implement Optimise Support

ASSESSMENT DEVELOPMENT SUPPORT

Here can 

be explanatory text
Here can 

be explanatory text
Here can 

be explanatory text
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OUR ASSESSMENT PROCESS

INITIAL MEETING
to explain process with 

stakeholders

ASSESSMENT
Share online assessment 

with defined stakeholders 

to complete

ANALYSE
initial results

WORKSHOP
with key stakeholders to 

discuss results and set vision

SHARE
reports & recommendations

PLAYBACK
session with stakeholders
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OUR MATURITY SCALE

100

FOUNDATIONAL

200 300 400 500

• Basic tools for 
communication and 
collaboration are in 
place

• Focus on establishing a 
solid modern 
workplace foundation 
with core 
technologies

DEVELOPING EMBEDDEDESTABLISHED

• Building on 
foundations, 
introducing advanced 
capabilities like team 
collaboration and cloud 
storage

• Emphasis on improving 
productivity and 
enabling effective 
teamwork

• Well-defined modern 
workplace strategy

• Wide range of tools 
supporting seamless 
communication, 
collaboration, and 
productivity

• Strong focus on 
employee 
engagement and 
empowerment

• Full integration into 
organizational culture 
and operations

• Tools actively used and 
embraced at all levels

• Emphasis on 
continuous 
improvement with 
regular feedback and 
refinement

• Focus on 
driving innovation 
and staying ahead in a 
rapidly changing 
business environment

• Pushing boundaries 
with the modern 
workplace

• Experimenting with 
new tools and 
technologies

INNOVATIVE
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Activity Description/Notes Effort Cost

Initial Requirements Call Initial call with assessment stakeholder(s) to explain the 
process in more detail and gather any desired outcomes.

1 1050

Deploy Assessment Share Form with org stakeholders to complete. Includes 
comms and reminder/follow up.

1 1050

Review/Assess Review the outcomes of the assessment. Gaps vs vision, 
stakeholder misalignment etc. Used to inform workshop 
activity.

2 2100

Workshop Short playback of online assessment, align stakeholders, 
capture challenges, priorities, potential solutions, risk and next 
steps.

2 2100

Report and Recommendations WM Reply to produce Report with Recommendations using the 
information provided, gap analysis and industry 
trends/information.

4 4200

Playback Session Playback session to walk through key findings and next steps. 1 1050

Total 11 11550

TBC: Reduced price as should be able to automate/cookie cut aspects 
to increase speed and reduce time.

Offer? 10000

OFFER
MODERN WORK MATURITY ASSESSMENT
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