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OUR UNDERSTANDING OF DIGITAL TRANSFORMATION

Vision and strategy as guidance for digital transformation

Both form the basis for designing the digital transformation with a focus on
optimizing processes, organizational structures and the corresponding IT
landscape. They are the key success factors for the implementation of

SAP S/4HANA.
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Lead to Cash Optimization of the process landscape
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customer organization — always having SAP best practices in mind.
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Business Process Adaptation of the organizational model

Organizational R YR ) B The realignment of business processes means that the
Model Org . | organizational structure must also be adjusted to enable
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I— —
Sl ’ Integrated and innovative IT landscape
IT | 7\ An integrated IT landscape with SAP S/4
.l] _ HANA as the leading system sustainably
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