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Valuable, Yet Challenging 1on1sProblem

Regular 1on1s lead to a

Gallup, 2024

increase in work 
engagement

300%

1on1s are a prerequisite for engagement,

Time-Consuming Paperwork
Managers spend 210 hours per year on 1on1 related documentation

Stagnant Leadership Skills
Manager engagement drops to 30% after promotion,

with over 50% feeling unequipped for their role

Low Quality & Satisfaction
While over 90% of U.S. managers conduct 1on1s, 

employee satisfaction remains below 10%

HBR, 2024

ATD, 2022
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But effective 1on1s are hard to do right.

1on1



The AI 1on1 to Save Leaders' Time and Maximize Growth & Engagement 1on1Solution

At a Lower Cost

Automate draining note-taking 
and wrap-ups

Conduct More Valuable 1on1s

AI Meeting Guides

AI Tailored Questions

AI Action Items

Talent Insights

Provide tailored preparation
and real improvements

Grow as a Better Leader

Smart Scheduling

AI Transcription

AI Summaries

AI Leader Coaching

Engagement Trends

9-Box Grid

Enhance strategic tools
and leadership skills



Collaborative
Note-Taking

1. Preparation 4. Continuous 
Management3. Wrap-up & Coaching2. The Meeting

Receive 1on1 alerts 
based on cadence

Pulse SurveysAI-Tailored
Questions & Guide

Instant Context Review AI-Transcription

Manage action items
Generated by AI

AI Leadership Coaching

AI Summaries

AI-Powered Team 
member Insight Report

9Box Talent Management

AI Topic Suggestions

The Growth Cycle Centered on 1-on-1s 1on1Scenario



1. Preparation
Prepare perfectly timed,
perfectly tailored meetings.

1on1



The Right Time, The Right Meeting 1on1

Automated Cadence 
& Smart Reminders
Ensure consistent, timely 1on1s 
for every team member, 
without the manual effort.

Preparation



1on1

Stop digging for past conversations. 
Instantly access a complete, summarized 
history to make every 1-on-1 meaningful.

Instant Context 
at a Glance

The Right Time, The Right MeetingPreparation



1on1

Go Beyond 
Generic Templates
Our AI generates tailored questions 
and strategic guides for any context, 
ensuring every 1-on-1 is impactful.

The Right Time, The Right MeetingPreparation



2. The Meeting
Focus on the person, 
not the note-taking.

1on1



1on1

A Shared Space 
for Real Alignment
Collaborate on notes before, during, 
and after the meeting to ensure every 
conversation is productive and documented.

Focus on the Person, Not the Burden of Note-TakingThe Meeting



1on1

AI Transcription
(STT)
Be fully present in the conversation.
Our AI captures every word, 
so you don't have to.

Focus on the Person, Not the Burden of Note-TakingThe Meeting



1on1

Measure 
What Matters
A quick vital check is as important as a
deep conversation. Easily track
engagement and satisfaction over time.

Focus on the Person, Not the Burden of Note-TakingThe Meeting



3. Wrap-up & Coaching
Quickly summarize/analyze meetings,
and provide leadership coaching

1on1



1on1

Auto-Generated
Instant AI Summary
Conversations are full of scattered insights. 
Our AI captures and organizes everything, 
so you can act on what matters.

Fast & Accurate Summaries, Tailored CoachingWrap-up & Coaching



1on1Fast & Accurate Summaries, Tailored CoachingWrap-up & Coaching

Drive Improvement 
with Action Items

The true impact of a 1on1 is revealed when
conversation leads to action. Drive real 
change with clear, trackable action items.



1on1Fast & Accurate Summaries, Tailored CoachingWrap-up & Coaching

Tailored Coaching through 
Conversation Analysis

The quality of a 1-on-1 depends on the leader. 
Grow into a more effective manager with 
personalized, data-driven coaching.



4. Continuous Management
Go beyond one-off meetings. 
Drive systematic growth for your team.
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1on1A Data-Driven System for Continuous GrowthContinuous Management

Deep-Dive 
Talent Insights
We consolidate all your 1-on-1 data into
powerful reports. Systematically track 
flight risk, motivation, and strengths.



1on1A Data-Driven System for Continuous GrowthContinuous Management

Smart Suggestions 
for Your Next 1on1

Great 1-on-1s are a continuous journey.
Our AI suggests relevant topics 
to keep the momentum going.



1on1

9-Box Grid for
Strategic Growth
Go beyond individual check-ins. 
Get a holistic view of your entire team
to make strategic talent decisions.

A Data-Driven System for Continuous GrowthContinuous Management



Expansion & Integration

1on1



Purpose-driven modules which innovate entire organizational OS.

1on1Expansion

Company-wide
goal setting

Department
goal setting

Team
goal setting

Individual
goal setting

Goal
achievement
planning

Project/task
allocation

Task
Execution

Performance
management

Reporting

Issue
Identification

Talent 
analysis

Evaluation

Personalized
development
management

Y-axis: Decision-making Level



Enhance the depth through powerful module integrations.

Orblit Works AI
Streamline Workflows & Enhance Feedback

Manage Tasks & Share Real-time Progress

AI-Automated Periodic Reporting

Data-Driven Feedback

Orblit Feedback AI
Professional Feedback Optimization

Enhance Feedback with Expert AI

A. Connecting Real Work with 1on1s

Questions based on work and communication logs.

B. Connecting Feedback with 1on1s

1on1

Orblit 1on1

Sync action plans from 1on1s to Works in real-time.

Extract keywords from feedbacks to generate questions.

Optimize feedback based on engagement levels and traits.

Integration



Our Investors & Advisors

[前 Dell APAC Vice President]

[前 Samsung/SAP Korea HR Head]

[Penn State Univ. HR Professor]

[George Mason Univ. I-O Psych. Professor]

Foundation of global management know-how & expert knowledge.

1on1Expertise



Orblit 1on1 AI
Seamless 1on1s: From Prep to Growth

Tailored Agendas & Guides

Record/Summarize/Analyze Meetings

Team Member Status Dashboards

Personalized AI Leadership Coaching

Is it efficient?
- Systematic 1on1s require time and effort. 
- Inefficient processes waste time and hurt engagement.

Orblit maximizes efficiency with STT and AI-summaries.

1on1s should be easy, flexible, and lead to growth.

Checklist 1on1

Is it personalized?
- The core of a 1on1 is understanding each team member.
- Generic templates are not enough. 

Orblit’s AI provides customized agendas for each case.

Does it drive real growth?
- Insights from a 1-on-1 must translate into action. 
- Mere conversation is not enough.

Orblit’s AI-analyses help leaders & teams grow together.
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