
Azure Cloud App Modernization
Assesment Package

Key Activities and Deliverables



Legacy System Study & Analysis 

Detailed analysis of legacy systems including 
architecture, codebase, dependencies, and 
performance metrics. 

Identification of key challenges, risks, and 
opportunities for modernization.

Legacy system review 
report
Functional solution

Code review report

Current technical 
solution & infra review

Bottlenecks and 
opportunities

ACTIVITIES DELIVERABLES

Technical Solution 
Formulate tailored strategies and 
recommendations for app modernization using 
azure services and best practices.

Modernization 
approach and solution 
document
 

Identify Proof-of-Concept 
(POC) Business Case
Identify critical business case for POCs to validate 
the feasibility and effectiveness of modernization 
strategies on Azure.

POC solution 
document for concept 
& feasibility

Recommendations and 
Roadmap Creation
Provide detailed recommendations and roadmap 
for full-scale modernization, considering business 
objectives and constraints

Techno functional 
proposal with roadmap 
and commercials

Cloud costing analysis 


