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GET THE MOST VALUE FROM YOUR SUPPLY CHAIN
DECISION-MAKING PROCESSES

Leverage your data to discover actionable, prescriptive insights and drive
strategic organizational alignment through cloud-based analytics and
customizable dashboards

Outdated decision-making West Monroe can help you identify potential

methods cause inefficiencies and opportunities by empowering strategic decisions
through the utilization of advanced analytics.

lost productivity for supply chains Our team helps your organization identify and
align on key operational priorities. We work

A supply chain organization’s data set is a to define business strategies and financial

rich source of valuable information which objectives and align them to the optimization
can provide operational insights that lead to model and scenarios analysis. With your team,
increased revenue, improved margins, and better o ollect and load your supply chain data
customer experience. However, without the into the SCO solution and leverage the model
appropriate analytics to provide forward-looking  c3papilities to provide insights that support your
insights into trade-off decisions, companies organization’s needs.

fail to generate value from that data. Many
organizations are still trying to make decisions
using complex spreadsheet models, causing
them to miss out on opportunities, inaccurately
interpret information, increase costs, and lose

THE BOTTOM LINE

productivity.

A proactive approach that ORGANIZATIONS THAT

ensures business value creation IMPLEMENT THE SCO SOLUTION
through advanced analytics CAN EXPECT TO:

See value add ranging from 10%
reduction in costs to profit improvements
equal to 1-2% of annual revenue

Bringing together strategic, industry expertise
paired with application technology, West Monroe
takes the guess work out of complex supply
chain decision making. With over 50 years of

cumulative manufacturing and distribution Recognize a return on your investment in
experience, West Monroe leverages River Logic’s as little as 6 weeks

Supply Chain Optimization (SCO) innovative

optimization technology to ensure organizations Master decision-making agility by

get unmatched value from their multi-source, reducing the time it takes to create plans
supply chain data. and respond to unforeseen events
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A solution built for unique supply as lowering costs, improving service levels,

chain business needs boosting margins, and right-sizing inventory
From supplier to customer, use rapid

scenario analysis to respond to unforeseen
changes, like natural disasters or new market
share opportunities, without sacrificing key
performance objectives

Spend less time wrangling spreadsheets and
data and more time exploring the answers to
new questions

Operate with one source of truth to build
accountability and trust among business
functions

Leverage the business and industry expertise
of West Monroe’s supply chain capabilities
and Operations Excellence practice for

a defined methodology and roadmap
approach to supply chain and organizational
transformation

The resulting customizable dashboards are
equipped with different drill-down capabilities
via Microsoft PowerBl reports, such as scenario
comparisons, financial summaries and
prescriptive actions, and results for operational
and financial improvement within the supply
chain.

Utilization of the River Logic SCO solution
enables organizations to:

Instantly understand the value or cost of your
decisions to find ways to better use existing
resources within the unique constraints of
your business

Balance multiple competing objectives, such

NETWORK OVERVIEW
0.00 $20.25M $1.35M $808.99K $5.67M $9.73M $16.75M $3.50M
INFEASIBLE UNITS SALES MATERIALS LABOR PRODUCTION DISTRIBUTION COST OF GOODS NET INCOME

PURCHASE UNITS PRODUCTION UNITS SHIPPING UNITS SALES UNITS

VICKERY DALLAS | 90K NEW ORLEANS | 90K
NEW.

MIDDLE =Z DALLAS ORLEANS
CLEVELAND | 90K LA DENVER | 90K

ATLANTA
ATLANTA | 78K BUFFALO | 90K

271.80K 270.60K 270.00K 270.00K
PURCHASE UNITS PRODUCTION UNITS UNITS SHIPPED SALES UNITS

$1.43M $2.71M $9.73M $20.25M
PURCHASE COST VARIABLE PRODUCTION COST SHIPMENT COST GROSS SALES

$5.27 $10.00 $36.02 $75.00
PURCHASE UNIT COST PRODUCTION UNIT COST COST PER UNIT SHIPPED SALES PER UNIT
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