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Viva is an Employee Experience Platform (EXP)

A digital platform that helps organizations create a thriving culture with engaged employees
and inspiring leaders

Purpose & Alignment
Mission, Goals & Outcomes
Achievements & Recognition

Culture & Communications
News, Events,
Company Resources
Communities

Growth & Development

Learning & Coaching
Onboarding, Lifecycle Moments
Talent Mobility

Knowledge & Expertise
People & Experts
Documents & Content

Wellbeing & Engagement
Physical, Mental, Financial
Nudges, Feedback & Sentiment

Employee




Viva Connections

Culture and
Communications

Keep everyone connected

Stage 2 Jan 15, 2021
Answer before The next vesting

Encourage meaningful connections across the PR o oo, 7 NS O e .
organization by enabling employees to easily il it T B
discover relevant communications and communities. I .
Make it easy for people to contribute el ——

Foster a culture of inclusion by empowering every O -

employee to contribute ideas and share feedback.

Unite and inspire your organization

Align the entire organization around your vision,
mission, and strategic priorities.




Viva Insights
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business outcomes with personalized insights
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Return the favor and recognize your
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Quantify the impact of work on people and business ©  mriounine
Gain data-driven, privacy-protected visibility into how ®

work patterns affect wellbeing, productivity, and results. o
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Address complex business challenges

Use advanced tools and additional data sources to
perform deeper analysis, address challenges important
to your business, and respond quickly to change.




Viva Topics

Knowledge and expertise
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Finance

Fiscal Year Planning

Make knowledge easy to discover and use
Deliver relevant topics cards in the apps people use o )i SOM o s

Type a new message
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Viva Learning

Skilling and growth

Make learning a natural part of your day

Foster a culture of learning by enabling people to easily
discover, share, and engage with learning integrated
into Microsoft 365.

Make your learning content available in one place
Simplify the learning experience by bringing together
world class content from LinkedIn Learning, 3" parties,
Microsoft Learn, and your own content.

Drive results that matter

Empower your leaders and employees to organize,
recommend, and track learning aligned with business
outcomes.
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Employee Experience Workshops
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Assess Art of the Possible Build the Plan

Pre-Engagement Kick-Off 30 min Art of the Possible Kick-Off 15 min Build the Plan Kick-Off 15 min

Workshop Overview 30 min Hybrid Work 15 min Use Case and Scenario Discovery 60-180
Viva Suite Interactive Overview 60 min Adoption and Change Management 45 min

Report and Recommendations 60 min

Select your Viva pathway (at least 1 required)
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Viva Topics Viva Connections Viva Learning
Put Knowledge to Work with . Drive Employee Engagement with . Viva Learning Feature Walkthrough 30 min
. 45 min . . 45 min
Topics Viva Connections . . .
Immersive experience 30 min
Turn content into Knowledge : Connections Dashboard 30 min
. . 30 min
with SharePoint Syntex : . .
Immersive experience 30 min

Immersive experience 30 min




