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As Al agents rapidly move from experimentation to operating as autonomous

digital workers, organizations struggle to maintain governance, security, and
visibility at scale. Microsoft Agent 365 addresses this challenge by delivering an
enterprise-grade control plane that enables organizations to centrally manage,

govern, and trust Al agents across Microsoft 365.

Client Challenges
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Lack of visibility into Al agents: Organizations
lack centralized visibility into the Al agents

[ j. operating across teams, tools, and

environments.

Insufficient governance for non-human actors:

Traditional IT controls weren’t designed to
govern autonomous Al agents with identity,
access, and lifecycle needs.

Security and compliance risks: Autonomous
agents increase the risk of data exposure,
unauthorized access, and compliance
violations.

Inability to scale beyond pilots: Organizations
struggle to safely scale Al agents from
experimentation to enterprise-wide adoption.
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Confident, scalable Al adoption: Move Al
agents from pilot to production through a
single control plane.

Reduced risk and stronger compliance:
Secure Al agents with enterprise identity,
security, and audit controls.

Centralized visibility and accountability:
Get a single source of truth for Al agent
ownership and usage.

Faster time to value: Deploy and scale Al
agents quickly with standardized
governance.

Improved IT and security efficiency:
Manage Al agents using existing Microsoft
security and admin tools.

Measurable business impact and ROI:
Track agent performance to scale high-value
use cases and retire the rest.



Protiviti helps organizations securely adopt and scale Al agents using Microsoft Agent 365 by delivering
governance strategy, pilot implementation, and enterprise controls. Our team enables customers to move
quickly from experimentation to secure, observable, and audit-ready agent operations.

Get Started with Protiviti's Agent 365 Foundation Assessment & Roadmap

Protiviti’'s Agent 365 Foundations Assessment & Roadmap helps organizations gain early visibility and control of Al
agents so they can scale securely and confidently.

Objectives Customer Benefits
* Understand current Microsoft agent governance » Agent governance pain points aligned to Agent 365
landscape solutions
» Discovery of current technical controls for agents in » Technical workshops for Agent 365

Production M365 tenant . .
* Role playbook for Agentic Al administrator roles (RACI)

» Establish understanding of Agent 365 capabilities . .
» Foundational policies and procedures for agent

» Breakdown roles/responsibilities required to support governance
Agent 365 T _ . .
» Identification of existing Agents in M365 via Agent 365
« Mapping Agent 365 features to current M365 tenant pilot
+ Identify initial use cases to implement Agent 365 + Gap analysis of Agent 365 features vs identified

» Deliver a pilot program for Agent 365 requirements

* Provide an Agent 365 controls implementation roadmap *  Documented strategy for Agent 365

Trusted Microsoft Partner

Protiviti is uniquely qualified help your organization get most of your B MiC.TOSOft
investment with access to exclusive partner programs and benefits. Solutions Partner
v Microsoft Frontier Partner v’ Copilot Jumpstart Program

v Microsoft Intelligent Security Association v Microsoft Inner Circle Member Frontier Partner
v Microsoft Cloud Accelerator Program v’ Fabric Featured Partner

Contact us today to get started MicrosoftSolutions@Protiviti.com.

Ready to Transform your Business? LEARN MORE  SiEi3
Let’s create a tailored strategy for your success. Protiviti.com E~W

Protiviti is a global business consulting firm and a wholly owned subsidiary of Robert Half, that delivers deep expertise, objective
insights, a tailored approach and unparalleled collaboration to help leaders confidently face the future. Together, Robert Half and
Protiviti provide an unmatched range of professional services from consulting and project implementation to managed services
and staff augmentation.
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