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Key Challenges Our Clients Face

* Inefficient processes that are highly manual or result in
redundant steps, taking up valuable resource time

» Lack ofvisibility to bottlenecks in current processes,
making it challenging to root-cause and remediate

« Lack datafocus, leading to inability to respond and
predict

« Difficulty in monitoring operations forcompliance and
regulations

* Rising customer expectations, whichrequire greater
process efficiency to satisfy

How We Help

Microsoft’s process mining solution provides clients with
increased visibility, process optimization, automation, and
enables continuous improvement.
Visibility
@ Gain visibility into current processes and where
bottlenecks and inefficiencies occur.

Optimization
C{(‘ Remowve non-value add activities and streamline
processes for greater agility and cost reduction.

Automation
<= lIdentify opportunities for automation and build
< solutions within the Microsoft platform.

Continuous Improvement

Monitor and measure process efficiency, helping
g businesses adapt to changing market demands

and stay competitive.



Delivering Value

Process mining capabilities deliver value by helping organizations gain insight into their
operational processes and identify areas for improvement.

Improve Enhance Enable
Operational Customer

Efficiency Experience

Optimize Ensure
Resources Compliance

Continuous
Improvement

Process mining helps By identifying process Process mining Process mining aids The solution supports
identify bottlenecks pain pointsand enablesbusinesses to organizationswith continuous
and inefficienciesin eliminating them, identify opportunities identifyingnon- improvement by
processes, allowing organizationsimprove for automation, compliant processes providing actionable
organizationsto the customer reducing the need for and with taking insightsinto process
streamline their experience and manual intervention corrective action to performance. It allows
operationsand increase satisfaction. and allowing resources avoid legaland businesses to measure
improve productivity. to be allocated more financial risks. the impact of changes
effectively. made to processes

more accurately,
enabling iteration.

Key Qualifying Questions

Are you looking to understand how your business processes operate and to uncover
hidden inefficiencies?

Do you need to monitor your operations for compliance with industry regulations and
internal processes?

Are you trying to reduce costs by eliminating bottlenecks and improving workflow
efficiency?

Are you seeking to enhance customer experience by removing delays orissues in your
currentprocesses?

Do you have adesireto leverage data-driven insights for continuous improvement and
staying ahead in a competitive market?

Contact us to learn more about how we can help.
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