Protiviti Fast Start Program
Supply Chain Digital Twin

. * Document current * Deploy digital twin in data schema
Activities systems and process client environment
* Collect point in time data  Build baseline model and

+ Documented current state » Reports/dashboard of current systems
Deliverables » Baseline Azure Digital Twin and processes using point intime data

Timing & * Timing: ~4 weeks
Pricing » Pricing: $90,00_0 (Prqtiviti S_ervices; subject to change based on scope)
o Note: licensing additional

Level 1 Activities, plus: + Create queries for analysis of twin
+ Connect twin to current systems + Dewelop reports
* Model actions in digital twin

Level 1 Deliverables plus:
Deliverables » Deployed Azure Digital Twin using real time data
* Queries and reports using real time data

Timing & * Timing: ~10 weeks
Pricing + Pricing: $220,000 (Protiviti Services; subject to change based on scope)
o Note: licensing additional

Level 1 and Level 2 Activities, plus: + Creation of predictive models
Activities * Run simulations / “what-if’ scenarios » Training and handoff
* Deployment of chatbot

Level 1 and Level 2 Deliverables, plus: » Completed training and hand-off
Deliverables  Simulator for “what-if’ scenarios materials
* Deployed chatbot and predictive models

* Timing: ~20 weeks
» Pricing: $450,000 (Protiviti Services; subject to change based on scope)
o Note: licensing additional

Activities

Timing &
Pricing

Contact us to learn more about how we can help.
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