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Large Corporates, Finance and Government

Desired Outcomes

• Deployment and adoption of Power BI 

Enterprise wide.

• Power BI governance to achieve desired 

outcomes and behavior.

• Self-service dashboards that become 

business critical.

Enterprise wide Power BI deployment project

• Deployment approach (architecture, governance).

• Power BI platform set-up (environment).

• User adoption (business users, developers, admin).

• Guidance and support for IT management. 

• Meet business needs for managed Power BI 
solutions and self-service.

• Enterprise wide adoption of Power BI.

• Ensured continuity (IT management).

• Comply with laws and regulations (e.g. GDPR).

• Define the right Power BI architecture.  

• Define an approach for development, 

deployment and adoption. 

• Set up IT management for Power BI.

• Integrate Power BI with Azure, other data 

platforms and custom portals.

• Deploy Power BI easily at a large scale in 

consensus with all stakeholders within your 

company.

• Thought-out approach for efficient and 

manageable use of Power BI. 

• Get the most out of Power BI. 

• Professional deployment based on best-

practices.

• Monitoring the use of data.

• Professional development of managed 
solutions and grip on self-service.

Challenges Ideal Solution
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Rubicon Enterprise Power BI

Professional large-scale Power BI deployment, adoption and governance

Professional

• Proven track record

• High performance Power BI 

team

• Guidance and training

• Taking in account company 

standards and dependencies 

with other systems and projects

User centric

• Meet the needs of all users

• Business users

• Power users

• Developers

• IT management

• All stakeholders involved

Fast

• Deployment as of one month, 

depending on the needs and 

the scale

• Custom-made approach for an 

efficient deployment

• Based on best practices for 

deployment and adoption

• Meet current needs and 

anticipates on future needs

• All use-cases supported (incl. 

embedded Power BI)

• Cost efficient use of resources 

and licenses 

“The Enterprise-wide deployment of Power BI is a great success. Thanks to Rubicon.”
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Rubicon Enterprise Power BI
Microsoft Power BI and Azure Data Services

How do I deploy Power BI in a professional and manageable way throughout the Enterprise?

• Rubicon helps you to deploy and adopt Power BI at a large scale.

Using a well-thought-out approach based on best practices and a proven track record.

• Microsoft and Rubicon help you to get the most out of Power BI.

Architecture & Governance project

• Map user requirements on Power BI 

capabilities.

• Design the Power BI and Azure platform 

architecture.

• Define the approach (deploy and adopt).

• Set up governance.

• Team of certified senior Power BI experts.

• Professional Power BI support 
(competence center).

• Train customer employees on the job.

• High performance through excellent 

collaboration.

• Initial set up or extension of your Office 365, 

Power BI and Azure environment.

• Set up tools to manage and monitor the use 

of Power BI. 

Adoption & support Power BI platform Accelerator Service

Solution Alignment


