


The Problem

Feeling Uninspired

Disconnect with Headquarters

Ineffective Communication



Business Impact

Low Productivity – High Cost of Acquisition

Month End Rush – High Disbursals TAT

Higher Attrition – Delays in growth



The Solution

Performance Segments Performance Scorecards

Daily Engagement Instant Rewards



The Platform

Venkatesh

Performance Scorecard



Business Benefits



THANK YOU
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