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Adoption for Wats: Pilot

implementation for 3

The spark that brings your MicrosoftiFes
environment to life

Support the deployment of Wats to facilitate knowledge sharing
through Microsoft Teams and identify the right uses to ensure a
smooth adoption & employee experience.

WHAT IS ADOPTION FOR WATS

Our methodology places human well-being and consideration
at the heart of digital transformation. It aims to optimize work
methods while maximizing the level of well-being and
commitment of each individual.

The objective is to obtain the greatest added value from the
solutions implemented and to get the greatest benefit of the
Wats solutions.

SAEGUS METHODOLOGY EXPERTISE

+ Use a proven methodology * Solution experts

for massive population with . Adopti ;
specific needs and usages option experts
- Deep dive into the business * User centric approach

conditions to stick to field .
ways of working ASSETS

» Assess and review the roll

out provided as we go along * Proven assets for

each phase

+ Specific adaptation
of assets

+ Adoption Kit

WHY ADOPTION FOR
WATS BY SAEGUS?

* Meet specific needs
while streamlining use
cases according to
working conditions

+ References on major
international adoption
programs roll-out

* Proven assets and
methodology
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