
Adoption Solutions :
Embrace Change

In an unpredictable environment, rooting the change 

management in the daily lives of employees has never

been so crucial.

S A E G U S  M E T H O D O L O G Y

• Frame and prioritize in iteration using

Agile methods

• Pace the approach in 5 stages of 

maturity level

• Adapt and personalize the approach

according to the user segment

• Diversify support thanks to our

catalog of 100% customizable

deliverables and activities

E X P E R T I S E S

• Change management in 
France and internationally

• Digital accessibility

• Sustainable Workplace

• Intranets: unified
employee experience

• Communication and 
distance Training and 
pedagogy

• Phygital

• Frontline Workers

S A E G U S  A S S E T S

• Offer a panel of turnkey accelerators
to boost deployments

• Monitor adoption indicators via 
synthetic charts 

• Offer a vision of "augmented" 
adoption with additional offers

• Benefit from the Saegus Institute, 
our approved training center
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The key to Saegus Adoption ?
Team up with you

Our STARS © framework, is inspired

by agile methods and adapted to

digital workplace issues. We onboard

relay ambassadors very early in the

process and keeps them involved,

while ensuring that the new service

delivered is adopted sustainably.

Some References:

FastTrack Ready Partner

This offer is Microsoft FastTrack Ready *

FastTrack is a benefit designed to help you deploy 
Microsoft 365 at no additional cost. You can use 
FastTrack services with a new or existing qualifying 
subscription.

For more information :
docs.microsoft.com/en-us/fasttrack/introduction

* Under eligilibity conditions

https://docs.microsoft.com/en-us/fasttrack/introduction#:~:text=FastTrack%20is%20a%20benefit%20designed%20to%20help%20you,using%20a%20combination%20of%20tools%20and%20published%20documentation.

