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Making an impact on your people S3fe365°
and your business.

Safe365 reduces harm by stimulating stronger leadership, behaviours & decision making for our clients.

Your return on investment in partnering with Safe365:

* Demonstrable ESG impact — workers returning home safely
each day, moving beyond compliance to moral & ethical

_ approach to work health, safety & well being.
Leadership

Governance
continual

improvement

JRanaviour * Positive culture change through worker engagement,

Management

) . employment brand benefit (attraction & retention).
daily routines

Decision

making * Stronger commercial performance — quality, efficiency
DCItCI.—drlvhen -~ | /v Supply chain improvements through digitisation and process
Insights management alignment/controls
* Better productivity with workforce spending more days at
work creating value.
Reduced
hCI rm * Reduced claims, employer liability premium assurance

* Improved legal compliance posture. Reduced risk of

regulatory exposure, fines, imprisonment, reputational &



We are a great partner, driven
by a bold vision and purpose.

_278M '  378M

3.96%

The most innovative and enabling work Reduce workplace harm globally through « Customer centered approach — everyday in
health, safety and well-being software as a providing technology solutions & insights that all we do

service (SaaS) platform on the planet, for enable’ stronger leadership, behaviour & - Feedback is'the lifeblood of champions
everyday workers. decision making. - Belief in the Safe365 vision, purpose &

values
- Courage, Resilience, Urgency, Simplicity,
Hard Working, Intelligence &
Tenacity(“CRUSH-IT")
Enjoy the journey

Sofe 365"

INTELLIGENT HEALTH & SAFETY

Source: Global impact statistics, International Labor Organization (2020)



Our purpose is to provide innovative, world
class digital tools that support businesses to
improve their work health, safety & well
being leadership and performance.

v
S

Nathan Hight, Safe365 Co-Founder



Safe 365"

The Problem

/5% of businesses do not have adequate health and safety capability to meet basic legal compliance obligations.

This exposes the entire business, its directors & management, and puts their staff at risk.
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COSt|y & complex Legal requirements Talent gap Serious consequences
Serviced by expensive consultants Regulatory minimum standards are There is a global shortage of high- Human harm and the associated
that in many cases are not increasing globally. All developed qguality health & safety social and economic impact.
delivering value to customers. nations have regulatory professionals. Regulatory harm from fines and
Current tech is old, overengineered requirements for employers to All major risk and health & safety imprisonment. Commercial harm
based on dated approaches to risk manage the risk of harm to associations have identified a lack of from reputational damage, loss of
management, are expensive and workers. Doing nothing is no longer supply of professionals with the talent, mandatory shutdown
narrow in thinking. Too complicated viable. Rising ESG standards across expertise required to support the periods and lost productivity and
& too expensive. the supply chain. global business community. revenue.
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Safe 365"

Safe365: Your digital health & safety
ecosystem

Tapping into the power of data to save lives and

strengthen business performance. Aware, enabled and e
effective health and safety performance with Safe365. szféty

\ Siaics N . Index

YOV
Contractor
Connect

YOV
Enterprise
Connect

YOV
Platform
As A Service

v Protected stakeholders
v Engaged workers

v Improved business performance
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The Solution: Safety maturity profiling, éfi{éty

governance & continual improvement Index

e Safety maturity self-assessment that results in your business safety index with
dashboard view detailing areas of strengths and areas for continual
improvement focus.

e (Can be used by all business areas to assess health & safety capability and

maturity. Leudership

e Use across business units / sites and aggregate for board reporting and visibility. NOEX )80’!

e Can be used between to support supply chain visibility / management &
overlapping responsibilities.

Prouctive

INDEX 6 0 '79

Congratulations, youve
attained an excellent level of
health and safety maturity!
There's always room for
improvement, so don't get

e Business intelligence that informs decision making & improves safety Ieadersh|
ystemqtlc

You're ahead of the curve! complacent and keep your
4 0 5 9 Health and safety is well standards high.
Sl S e e s 55h% Sochsament INDE}( established with up-to-date

systems, processes and
behaviours in the workplace

Intelligent Health & Safety

Understand your Safe365 assessment progress & results! R t i V

INDE}( 20 3 9

There's room for growth.
You respond to health and
safety matters when
needed. Basic systems and
processes may be in place.

The foundations have been
laid. Systems and processes
are in place and your
workforce are practising
most aspects consistently.

Ec:lrly Dc:lys

INDEX ( l 9

You've made a start! Very basic
systems, processes and
behaviours are now in place. It's
only up from here.

Health & Safety Management System
Verification & Audit Activities
Emergency Preparedness

Health & Safety Data Collection

Management Reporting

Worker/Contractor Engagement
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Culture & Behaviours




The Solution: Safety reporting, team >fe365’
engagement and safe daily routines via the

Safe365 app. (BEST)

PERSONAL

7 B * SAFETY APPS ¥
Bl
Safe365 p—
QR scanner for site : Store training records S

sign-in / sign-outs Good Afternoon and licences
Nathan
onnected with: Hight Strategy and Risk Ltd

&G

| “—1L____ Switch between
Health, safety & well being t My 202 Team Safety ultiple sites or clients
engagement SU rvey Take survey now

<_|_ Risk & hazard reporting
Incident & event ACTIVITY LOG

Incident Report '35000ft Report’ has been

re Ort|n submitted
P 8 =1 08/05/20211:52pm CUStOmiSEd ChECk“StS fOr

Risk Report ‘test has been submitted audits, inspections and work
Safety Observat|0ns and Completed survey 'Oli's Gym - Covid ; processes N the fleld
. . Check'
safety meeting logging ‘ _ " -
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The Solution: Timely notifications, workflow o
mMmanagement and deep Insights. Console

o SQfE GG’ Mdents Summary =8 . |
Reql_tlme nOtlflcqtlonS. Ensure the rlght peOp|e knOW 78 73 5 6.41% | |‘|"|7|“\ L |"|"|'t:|‘".|
exactly what is going on in a timely manner, ensuring triaging of

i Open Totsd

data and appropriate management intervention. SYCICS oumnsv s oot o s i 2505 o mm| = || ||||||I |.|I, (B

Overvie: w

Performance Dashboard

Here's a summary of performance data for your erganisation. For more in-depth insights, click on the relevant T ST e DR g 102

section
132

Create, assign and track corrective actions. Ensure

Incidents Risk/Hazards Safety Checklists

critical tasks that protect your people and your business are
managed by assighed team members through to close-out.

Astive Reports Astive Reports o Active Responst WO r ks p a C e | ‘ 12 To be Completed
Here's a summary of your organisation's actions 18 & 3 Completed for Review
[Za 3¢ New [Za 81 New [a 12 New [ 41 New
. . . . 3 Completed and Closed

Communicate and consult with your team. Set up and [Ee=] =]

App Users Survey Insights
Search Priority A Search Status hd Search Users hd
deploy staff surveys to get feedback on important issues to your N @D oot s
nnnnnnnnn
people. | | N
Action Ref Assigned To Deadline Priority Status
. 9 Connected Live Survey: General
Users Survey 1 Test R21 Mark Kidd 28/03/2023 1626 @ Ca
Survey Close Date: g
04/02/2023 11:59 PM
Create PPE Checklist R20 mark kidd 31/03/2023 11:38 E‘
Powerful insights that will drive action in your R
g y Test 123 18 Maddie Kidd 23/02/2023 08:42

organisation. Extract deep insights from your data to identify
trends to drive action. Provide key personnel with high quality,

professional reports that allow effective decisions to be made. 'Aﬁ/
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Enterprise

The Solution: Enterprise Connect Connect

For organisations wanting to enhance safety and risk leadership, improved decision making,
improved legal compliance and generate safer behaviours across the business.

- Streamlines continual improvement processes. Having multiple
Safe365 maturity assessment profiles supporting different parts of the business
while all being aggregated and presented on one, fully integrated user interface
makes it easy to see the systemic gaps to focus your WHS strategy. S =

Enterprise Connect

 Visibility, awareness & transparency for C-suite & Board. Better
informed Boards and C-Suites are able to engage in the due diligence process
more effectively. Enterprise Connect helps these stakeholders understand the
WHS strengths and challenges facing the organisation making it easier for WHS
professionals to gain support and buy in for critical initiatives.

« WHS performance monitoring and accountability within each
site, business unit, franchise or division. Set KPI’s and targets for
management for WHS maturity improvement and provide the tools for
improvements to be realised.

- Powerful insights that will drive action in your organisation.
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The Solution: Contractor Connect Contractor

Connect

For supply chain owners wanting to enhance safety and risk leadership, improved decision
making, improved legal compliance and generate safer behaviours across the supply chain.

« Streamlines supply chain management processes. Simply share
a link with suppliers and Safe365 Contractor Connect takes care of the rest.
Contractors are prompted to create a business profile, upload all
documentation required

Suppliers a»
- Real-time, up to date, contractor insights & transparency. . il il oS
Access the latest documentation and health and safety practice compliance | d Selidoiis Q=
by contractor any time. View their pre-qualification, safety maturity status, | Proqual  Safeses |
insurance documents, health and safety training dates and see what is | ' C Y |
missing or out of date at a glance. _

Hight Strategy and Risk Ltd

« Improves compliance and due diligence around contractors’
H&S practices. With a digital handshake creating a contract between both
parties at a given date, the Safe365 Contractor Connect portal provides 24/7
visibility, collaboration and accountability around the agreed expectations.
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YOV
Platform

The Solution: Platform as a Service As A Service

For large organisations, peak bodies and associations that love the Safe365 user experience but want
to create their own SaaS product to measure and improve any aspect of business performance.

e Streamlines continual improvement processes. Visibility, awareness & transparency for C-
suite & Board. Capability monitoring, benchmarking and accountability within each site,
business unit, franchise, member organisation or division. Powerful insights that will drive
action in your organisation.

e Bring your subject matter expertise to life on our intuitive, easy to use platform. We
provide an implementation package & methodology that supports you from concept to
go-live.

e Take a huge amount of time, cost and risk out of your product development journey with
a Safe365 PaaS solution.

e |deal for:

e |nsurance and financial institutions to measure non-financial indicators across
client businesses.

e Sporting, professional or industry associations seeking to measure, benchmark
and improve capability across member entities.

e Government agencies seeking to provide digital tools to end user businesses to
upport busin rovement / capability building.
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Competitive Advantage

Why is the Safe365 platform superior vs. existing alternatives in the market?

Attractive & engaging
Safe365 has a philosophy that using
safety tech should be fun for users.
With deep care given to the user
experience and interface, Safe365
stands out with its vibrancy, colour,
energy and simplicity. Fun leads to
deeper engagement, better data

and better decisions.

o\
T
Connectivity with
C-suite

Safe365 is consumable for Executive
teams & Boards. The innovative
micro learning throughout the
platform enables business leaders
to increase awareness and enable
them to be diligent, ensuring the
business is meeting its obligations.
Health & safety managers have
better engagement with C-suite and

Board as a result of using Safe365.

Low cost [ high value

With global economic challenges
and a rising tide of regulatory and
moral obligation, businesses need a
cost-effective solution that helps
them manage risk, reduce exposure,
increase productivity and stand out

as an attractive employer.

RISK EXCELLENCE
AWARDS 2021

2 WINNER

Technology Risk Management
Initiative of the Year

Benchmarking data

Millions of data points that can be
put to work to support clients with
world class benchmarking data,
ensuring time, money and energy is
invested where it can make the

greatest impact.
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Wrap around services that make implementation & S©365
access simple, easy and frictionless

Our world class product user experience is augmented with outstanding customer service, a network of strategic partners and a
family of committed health, safety and well-being professionals.

Customer Service, Implementation & Support

e  Multi-channel customer support package provided to all customers

e Award winning embedded help feature with machine learning ‘walk-throughs’ for self-service 24x7x365

Customer Support e Safe365 University (Safe365 Certified Practitioner e-learning course, feature specific micro-learning courses)

e  Email based customer support ticketing kiosk (95% of tickets resolved within 60 mins)

e Direct contact via Safe365 Customer Success Managers

e Delivered by Safe365 Customer Success Managers

e Co-design of implementation plan for custom plan clients that considers change management, stakeholder
engagement, data transfer from legacy system (if applicable), milestones & deadlines

e Safe365 safety professional support based on client requirements to support initial Safe365 assessment

e Assistance with recreating manual processes/forms within Safe365 platform as required

e Train the trainer & direct training options available to suit client budget and requirements

Software Plan Provisioning & Set Up

e Access Safe365 web application via any internet browser at www.safe365global.com
Platform Access e  For mobile app users, via any oS (Apple) or Android smartphone device or tablet (app install from marketplace)
e All data processed and stored on Microsoft Azure servers in accredited data centres, backed up daily
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http://www.safe365global.com/

A network of support to help you succeed! Sofe 365"

Our world class product user experience is augmented with outstanding customer service, a network of strategic partners and a
family of committed health, safety and well-being professionals.

y . kL
. .
, |
% .
. .
I
—
>

11|

INTERNATIONAL INSTITUTE OF
RISK AND SAFETY MANAGEMENT

Deloitte

o Microsoft

Voarner | 80+ Hedlth & Safety

| -procraM- || Advisory Partners
e United Kingdom - Australia — New Zealand




Vi o D ‘
‘l' :
N | "’! . d
% > \ :
" | oy 45 - ._
« Safe365 is so easy to use. t's the bea f

of it, you don't need to be a

' eulth & sqf Yy
expert to useit. It takes th "

starting the journey.. 7~
“MrOliver Sanandres, He'&#—lealt & azop Fu
amazon o ‘
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safe365global.com
sales@safe365global.com

Sofe 365"
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