Salesbuildr

We help your sales process
become best In class.

Built for growing MSPs.

Whitespace
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Salesbuildr

A centralised overview of companies,
O ) contacts, related data points and

)

CRM

View and act upon upcoming contract
renewals, spot under billing, visualise
@ service gaps and identify expansion

opportunities.

Whitespace

A standardised sales portfolio where you
can manage everything you sell based on
[:EI:] rules and automation.

Portfolio
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actionable insights, in sync with your PSA.

A

Sales Pipeline

Templates

2

Proposals

A comprehensive overview of sales
opportunities within your customer
landscape. Why? Learn from the past and
manage future expectation?

Professional and consistent sales collateral
creation to improve the quality of proposals
and contracts.

Create interactive quotes, proposals, and
contracts to save time and reduce manual
data entry.

Storefronts

Orders

Compliance

Streamlined customer experience and
automated sales process for standard
products and services to enable growth
and scalability.

Conversion of approved proposals into
purchase orders and streamlined
procurement processes to reduce errors
and improve efficiency.

Ensures company-wide standardisation
and compliance using business rules,
permissions, approval workflows and audit
trails.
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Sales Pain Points

Bingo Cal’d & CRM - Portfolio Pipeline
: : Not desighed No rules, no Inaccurate
You feel the negative value and impact of , . ,
these pain points get bigger as your for sales and standardisation, forecasting due
organisation scales. mMissing Inaccurate to missing data
segmentation ricin

This leads to: J X I

e Lack of insights

e |Inefficient allocation of resources

e Missed opportunities A -

e |Inaccurate proposals % Templates a Proposals a InSIths

e Frustrated employees

* Underwhelmed customers Hard to find, Takes to much No insights on

e Broken processes : .

> outdated and time, feels service

Industry reports say that a full time sales Inconsistent outdatead penetration and
employee spends around 40 hours per opportunities

month on administrative sales tasks.
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https://www.salesforce.com/resources/research-reports/state-of-sales/

Outcomes when
using Salesbuildr

We see the positive value and impact of
these outcomes get bigger as your
organisation scales.

This leads to:

e Actionable insights

e Efficient allocation of resources
 More opportunities

e Accurate proposals

e Happy employees

e Impressed customers

e Streamlined processes

Salesbuildr saves around 20 hours per team
member on a monthly basis.
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¢ CRM

A centralised
and segmented
overview

B Templates

On-brand,
consistent and
compliant
templates and
building blocks

- Portfolio

A standardised
portfolio based
on rules that
auto updates

& Proposals

Quickly and
easily generate
professional
and interactive
quotes

Pipeline

A structured
overview of
past, present
and future

& Insights

ldentify
opportunities,
upcoming
renewals and
underbilling



Customer Relation
Management

A centralised overview of companies, contacts,
related data points and actionable insights, in sync
with your PSA.

e Create, view and manage companies and
contacts.

e Push updates to Autotask or ConnectWise.

e Set business rules for companies and contacts.

e Track sales-related information about
opportunities, proposals, contracts and
commercial performance.

e Use custom labels to segment companies and
contacts.

o Automatically enrich data points for customers
and contacts.
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@& Dashboard EB Categories
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Salesbaildr

Manage your profile

| Logout |

Your account manager

4

Victor Raessen
Founder
Salesbuildr

Hi There, I'm here to help! Call me on
+31618513001 or bock a meeting in my
calendar using the button below

Chat with me

Microsoft 365 HP Elitebook KPM  Catalogus Dashboard

 Products

Actions

Quick Quote
Create a new quote based
on default settings. (G}

Your summary

o Opportunities 160

created Year to date

E’-

Waiting
approval
2 quotes

Links SEEALL —

f.\
\}/

~ Opportunities

) Quotes

New Product
Quickly create a new

product. (P

~5 Opportunities 69

closed Year to date

Waiting your approval
0 quotes

&t Companies

. Conversion
- rate

: 2 quotes

__ Approved
|| oquotes

I 1000 va las

%L Contacts

1

43%

Year to date

anth

8 Admin




Whitespace
Analysis

View and act upon upcoming contract renewals,
spot under billing, visualise service gaps and
identify expansion opportunities.

Advanced

e |dentify service gaps and opportunities.
Create and send personalised proposals.
Spot and act upon expiring contracts.
Expose under billing for contract line items.
Advanced filtering options.

Premium
Everything in Advanced, plus:
e Save notes on gaps.
e Build customer lists based on profiles.
e Send email campaigns to customer lists.
e Get insights into high performers and profit.
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OPEN THE DETAILED SLIDEDECK WITH MORE INFORMATION

Azure Consumption Co-Managed
,:I ; 24Connect BV

El Policy Managemant (4)
\ Py ABLE Manufacturing
[ veir i3

[ Haas @) Banco do Brasil
[ continuity ) Seguridade
Show more.

€0.00

€0.00
Contracts Ending In
Burgov Parent

= €0.00
Sompany

Contract Name
0 Seats and Sofas April 23, 2024 Child Company €0.00
(24)

o 2.Jon €0.00
€0.00
€0.00
€0.00

Customer D €0.00

Having At Least One Servica

() Yes

() Ne Customer €1.335.00 l

Display all

Customer €0.00

[] victor Raessen (15)

Customer E €0.00

[] james steel (g) 0.00

/"\
\}/

The Whitespace module is available for Salesbuildr Advanced adn Premium subscriptions using
Autotask and ConnectWise Manage.


https://www.canva.com/design/DAGF2hQxXkw/ZP0xXHB1noYk5Jpzh86XPA/edit?utm_content=DAGF2hQxXkw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

Sales Pipeline
Management

A comprehensive overview of sales opportunities
within your customer landscape.

e Automatically updates stage, status and order
values based on rules and what's inside the
proposal.

e View, track and manage sales opportunities
based on stage, status, customer, owner, source,
category, close date and expected close date.
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| Logeu |

Your account manager
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Victor Raessen
Founder
Salesbuildr

Hi There, I'm here to help! Call me on
+31618513001 or book a meeting in my
calendar using the button below

Chat with me

Microsoft 365 HP Elitebook KPM  Catalogus Dashboard
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Actions

Quick Quote
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[ Quotes
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Sales Portfolio -
Management

A standardised sales portfolio where you can
manage everything you sell based on rules and
automation.

las Darc Cate ries ‘roducts " portunities iotes Companies LOnNtacis Sers Admin
@ Dashhoard EE'lszﬁ' # Product Opportuniti &t comp 2! Contact i3 0 ad

= Services V¢ ™

Name Markup #* Products Add-ons Hidden Shipping

(._

Installation . 25.00% g o MNo Fa |

Managed Services 20.00% 2 ra |

mmom

* Provides clarity and simplification across teams,
including marketing.

e Ensures standardisation of cross and upsell. = Software YO

e Auto updates based on distributor feeds.

o Auto calculates sales prices based on rules.

e Shortens training time for new employees.

» Keep track of individual product performance.

e Setup standard descriptions that show up when
you insert items into a proposal.

 Updates are pulled from and pushed into your
PSA.

Labour 20.00% y ra |

Mame

Microsoft 365

Operating System

m m m <«

Security

= Computers

Mame
Apple laptops
Bundles

HP Elitebooks

m m m m <«

HP Laptops

f.\
\}/
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https://intercom.help/salesbuildr/en/articles/6667276-setting-up-your-distributors

Advanced Template
Library

Professional and consistent sales collateral creation
to improve the quality of proposals and contracts.

e Ensures templates are centralised, sorted,
organised by labels and easy to maintain.

e Ensures company-wide standardisation and
compliance using rules and audit trails.

e Building blocks can be set up to include
products and services, attachments, datasheets
and specific business rules.

e Create building blocks for all sales collateral and
link them to templates:

Product descriptions

Service descriptions

Customer context

Outcomes

Case studies and testimonials

Terms and conditions

(@)

O

(@)

O

(@)

O
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Easy to use
Proposal Editor

Create interactive quotes, proposals, and contracts
to save time and reduce manual data entry.

Fast and easy to use drag-and-drop editor that
generates great looking and interactive quotes,
proposals or contracts.

Contains up to date pricing and information and
removes the need for manual data entry.
Automatically keeps your PSA and sales pipeline
up to date based on what's inside the proposal.
Passes trough your internal approval process
whe preconfigured conditions are met.

Order value

ARR

Specific services

Specific opportunity categories

Specific team members

(@)

O

(@)

O

(@)
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Salesbuildr

Sales and revenue operations
for growing MSPs
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Team Salesbuildr
0000e

inance 0ss. oo Prosuct
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Bart Wiliam Frantisco Lucas Hiran Jonsthan
Proguct Product Product Product Product Prouct

MEET THE FOUNDER
- =y
aich on (08 Youlube /
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Proposal

MSP

In this proposal

Next steps

If you want to start creating winning proposals without the friction. please sign this proposal

g partnership. Warm regards!

Advanced and

Premium features

* Service bundles 1 Up and cress sell

! Roles and permissions B Advanced imparter \dvance: d Approval I

port T Inventory Sync H API Access
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Self Service
Storefronts

Streamlined customer experience and automated
sales process for standard products and services to
enable growth and scalability.

Streamlines the customer experience and
automates the sales process for standardised
products and services.

Support for customer-specific portfolios,
configurations, pricing and approval workflows.
Available 24/7/365 to enable growth and
scalability.

Auto generates opportunities and quotes and
pushes them into your PSA with all relevant
details.

#» Salesbuildr

#» Salesbuildr Microsoft 365 KPN  Services Cisco HPElitebook  Store Q| Quick search
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Salesbuildr

Vijzelstraat 68-78

1017 HL Amsterdam

Sign in or register using your email address

To continue, please login below using your Microsoft or Google email credentials that is connected to

your business email address.

G signin with Gnnglek

s Sign in with Microsoft

B Sign in with email
By cont cept our
1

Product i Company

Home About us

Contact

f’\
\}/

OPTIONAL ADD-ON

Login o Get Started

Privacy policy

Terms of service



Purchase Order
Automation

Conversion of approved proposals into purchase
orders and streamlined procurement processes to
reduce errors and improve efficiency.

e Convert approved proposals into post sale
tickets with charges in Autotask.

e Create purchase orders in Autotask that are
linked to the post sale ticket.

e Generate and electronically send purchase
orders to your connected distributors from
Salesbuildr using their API.

o Keep track of the status of the PO from your
distributor, receive notifications.

OPEN THE DETAILED SLIDEDECK WITH MORE INFORMATION
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OPTIONAL ADD-ON

i ,,, Store home Categories Dashboard QI Quick search

& Dashboard Favorites Lists B Categories ® Products v Opportunities O Quotes O Procurement &t Companies 202 Contacts

Pending item:—-.@ Orders

:

Clear filters
Created Number Distributor Status Actions
Distributor

[] ingram Micro (42) 4/29/24,11.07 AM 1025 Ingram Micro

[] Travion (2)
4/29/24,10:52 AM 2024-0042 Travion

4/17/24, 6:28 AM 1024 Ingram Micro

4/15/24, 11.09 AM 2024-0040 Travion

4/15/24, 842 AM 2024-0039 Ingram Micro

4/15/24, 7.31 AM 2024-0038 Ingram Micro

4/14/24, 9.09 AM 1023 Ingram Micro

4/14/24, 9.05 AM 22 Ingram Micro

4/4/24,11:29 AM 21 Ingram Micro

The Purchase Order module is available for Autotask customers using Ingram Micro. The ConnectWise Manage release is
planned for Q4.
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Advanced &

Premium Features

LEARN MORE
Advanced

VW Service bundles

Salesbuildr lets you sell the outcomes
that your customers are looking to
achieve, without adding complexity.

Package any combination of
hardware, software, services and
labour into one single line item on a
guote while pushing them as separate
line items into your PSA.

#» Salesbuildr

LEARN MORE
Advanced

~ Up and cross sell

Configure mandatory and optional
add-ons for products and services in
your catalog.

This enables you to capture more

revenue and margins and prevent
mistakes or omissions in the sales
process.

LEARN MORE
Premium

ir Roles and permissions

Ensure compliant separation of
functions and access to data and
resources.

LEARN MORE
Premium

FY Data export

Salesbuildr's export functionality
allows users to easily extract valuable
data from the platform for further
analysis or integration with other
systems.

This feature is available for the Sales
Portfolio, Companies, and White
Space modules.

LEARN MORE
Premium

s« Advanced importer

Whether you're dealing with project
calculations, supplier quotations,
special bids, build-to-order proposals,
custom price lists, customer-specific
pricing books, or license renewals, our
import workflows have got you
covered.

LEARN MORE
Premium

Inventory Sync

This integration ensures that the most
up-to-date inventory information is
always available in Salesbuildr, without
the need for manual updates

LEARN MORE
Premium

# Advanced Approvals

Salesbuildr's Advanced Approvals
feature allows users to set up complex
approval workflows for quotes and
opportunities.

This feature enables businesses to
ensure that quotes align with
company policies and standards.

Premium

= API Access

Salesbuildr's API (Application
Programming Interface) access
enables businesses to integrate the
platform seamlessly with their existing
systems and workflows.



https://intercom.help/salesbuildr/en/articles/6675444-users-and-permissions
https://intercom.help/salesbuildr/en/articles/7911593-quick-guide-advanced-import-workflows
https://intercom.help/salesbuildr/en/articles/6870380-advanced-approvals
https://intercom.help/salesbuildr/en/articles/7997919-frequently-asked-questions-faq#h_008c420979
https://intercom.help/salesbuildr/en/articles/6238372-setting-up-internal-stock
https://intercom.help/salesbuildr/en/articles/5784816-configure-add-ons-for-categories-or-products
https://intercom.help/salesbuildr/en/articles/6829946-how-to-create-a-bundle

Onboarding flow

Read the onboarding
checklist to understand
the pre-onboarding
requirements

Read the onboarding
checklist to understand
the pre-onboarding
requirements
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Onboarding timeline is around 1 to 2 weeks for small to midsize MSPs

Pre-onboarding

Steps you take in 1 hour

Launch your instance

Connect and sync your PSA
Email proposal templates
Request distributor credentials
Configure e-mail domain

Book 1st onboarding call
Watch the training video

Onboarding Done

2nd Onboarding call

1st Onboarding call

You can now user Salesbuildr and
rely on:

Steps we take together 1 one hour Steps we take together 1 one hour

e Review any questions
e Goover tips and tricks

e Verify your email settings
Review your portfolio
Enable dynamic pricing
Review templates
Review e-mail templates
Review best practice settings
Create your first proposals

e Email support
e Chat support
e Jump on calls

@

Onboarding timeline is around 2 to 6 weeks for midsize to large MSPs

Pre-onboarding

Steps you take in 1 hour

Launch your instance
Connect and sync your PSA

Email proposal templates
Request distributor credentials
Configure e-mail domain

Book 1st onboarding call
Watch the training video

1st Onboarding call 2nd Onboarding call 3rd Onboarding call Onboarding Done

You can now user Salesbuildr and
rely on:

Steps we take together 1one hour Steps we take together 1 one hour Steps we take together 1 one hour

¢ Review any questions
e Goover tips and tricks

e Review advanced features
e Review any questions

Verify your email settings
Review your portfolio
Enable dynamic pricing
Review templates
Review e-mail templates

e Email support
e Chat support
e Jumpon calls

Review best practice settings
Create your first proposals

@



https://intercom.help/salesbuildr/en/articles/5762305-pre-onboarding-checklist
https://intercom.help/salesbuildr/en/articles/5762305-pre-onboarding-checklist

We help you

become best in

Victor Ryan James Glen
Founder Marketing Marketing Sales
Benjamin Martijn Bram Mike
Finance (0] 0) Success Success

e Build based on feedback
e \We remove friction
e \WWe add simplicity

Bart William Francisco Lucas Joao Jonathan
Product Product Product Product Product Product

Julia
Product
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Next steps
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Read more on the website
Start afree trial
Visit the knowledge base o

Book a meeting for a demo

$1226 M

Opportunities
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https://www.salesbuildr.com/
https://start.salesbuildr.com/portal/sign-up
https://intercom.help/salesbuildr/en/
https://calendly.com/d/ck2h-sxq-6jv/salesbuildr-demo

