
Digital Transformation Challenges
Digital transformation initiatives often fail as they take the traditional ‘Inside-Out’ 
approach that is focussed internally on a company’s existing siloed and disjointed 
processes. This magnifies the disconnect amongst teams and contributes to inconsistent 
customer experience.
Technology overheads skyrocket while the leadership is unable to monitor business 
performance in real-time.

Customer Centricity - the key to digital 
transformation

OmniCom enables a customer-focused “Outside-In” approach that drives transformation 
across all functions in a unified manner (driven by proven, home-grown Sambaash Best 

Practices).  The outcome is a consistent customer experience & messaging across all 
functions and channels powered by an integrated and seamless system with real-time 

insights to monitor business performance.
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The OmniCom Platform

Customer Centric Digital Hub
Customers expect a singularly satisfying, consistent and integrated 
experience across all touchpoints that a brand offers - whether 
speaking to a telemarketing person about the product features, 
going through a web-based product demo by the salesperson, 
transacting on the brand’s online marketplace, or chatting with the 
support team for a query. The perception towards the brand, 
customer connect and loyalty are based on the end-to-end 
customer journey. 
OmniCom provides companies with a customer centric digital hub 
that enables all business functions to serve the customer in an 
integrated fashion, while giving the customer the ability to interact 
with the relevant function when and where required.
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OmniCom - Key benefits across all stakeholders

Omni-Channel Commerce
Marketing, Sales, and Enterprise Commerce working together 
seamlessly with a singular focus – Customer Centricity

The OmniCom Digital Business Transformation Platform enables companies to align and empower all 
functions to focus on the customer across channels – Web, Mobile, Phone, and Offline.
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