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Migrate to Microsoft Fabric and Power Bl

Migrate to Fabric is a specialized service offering developed by Santor for organizations
who are planning to migrate their current Data & Analytics platform to Fabric & Power
Bl. With our deep expertise in Fabric, we perform an in-depth analysis for your existing
Data & Bl environment, formulate a holistic migration plan, and establish an Al ready
data platform with advanced Power Bl analytics capabilities.

Phases:
Assessment

We start by understanding your current analytics landscape — reviewing existing
systems, data models, and governance practices. This step ensures we have a clear
view of your environment before defining the roadmap for transformation.

1. Discover

In this phase, we collaborate with key stakeholders to uncover data challenges, identify
opportunities, and align on strategic goals. We also evaluate data maturity, team skill
sets, and overall readiness for a successful Microsoft Fabric adoption.

2. Gap Analysis

Next, we analyze your existing applications, data flows, and security frameworks to
pinpoint gaps and potential risks. This allows us to identify what needs to change to
meet both technical and business requirements.

3. Migration Approach

Based on the findings, we design a migration strategy that prioritizes use cases,
estimates effort, and outlines a phased roadmap. This plan ensures business continuity
and accelerates time to value.

Migration

1. Plan: Prepare the detailed architecture, set up governance, and finalize the
project plan for your Fabric implementation.

2. Migrate: Using our accelerators and automation, establish data pipelines,
transform data, and configure semantic models. Applications are modernized
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with intuitive navigation and visual experiences, leveraging Power Bl and
Microsoft Fabric components.

3. Validate: Rigorously test data accuracy, system performance, and usability,
ensuring your solution meets both business and technical standards.

4. Optimize: Reports and dashboards are fine-tuned for speed and scalability, and
best practices are implemented for security and efficiency.

5. Deploy: Roll out the solution to your users, ensuring smooth adoption. Enable
CI/CD processes to support ongoing enhancements and deliver training so your
teams can fully harness the power of Microsoft Fabric.

Deliverables

e Assessment

o Assessment Report with Migration Roadmap

o Data migration plan and architecture

o Application migration plan and architecture
e Migration:
Finalized requirements document for migration of applications
Detailed project plan with milestones and timelines
Development of Power Bl Reports
Test results and Production release sign-off
Production roll-out of migrated Reports
Knowledge Transfer documents
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The actual pricing and duration for this engagement will be customized based on scope
and requirements determined during initial consultation.

Why Santor?

e 150+ Data Analytics and Migration Projects
e 50+ Microsoft Certified Professionals
e Proprietary Migration Accelerators and Processes

Take advantage of this opportunity to explore how Santor’s proven expertise can
support your transition to a modern data platform with advanced analytics capabilities.

Pricing: Starting at $45,000

At a glance:



About Us

W Who We Are

Recognized leading experts in Microsoft
technologies, focusing on data, analytics, and Al,
leveraging Microsoft Fabric & Copilot.

B What We Do

We partner with organizations to modernize their
data platform to enable Al driven insights that
drive results.

M Core Offerings

Unified Data Estate Fabric Migration
Copilot & Al Solutions
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Migrate to Fabric is a specialized
offering for organizations that are
planning to migrate their current Data
and Analytics platform to Fabric.

[ Benefits

-+ Perform an in-depth analysis of your
existing environment

Formulate a holistic migration plan

- Establish an innovative data platform
with advanced Power Bl analytics
capabilities

- ~30% Reduction in Migration Time/
Cost

Implement Best Practices
Maximize User Adoption

Thought Leaders in the Microsoft Ecosystem
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We actively engage with the Data & Al community to stay at the forefront of innovation, continuously align with
industry trends, and share learnings with our clients in real-time.

Thought Leadership &
Community Sharing

Host monthly technical
webinars

Publish blogs highlighting
industry insights

Deliver weekly newsletters
to share real-world
experiences, best practices,
and evolving perspectives

Enablement

* Provide customized training
courses on data engineering,
data science and business
intelligence

Conduct Fabric Analyst In A
Day Workshops in
partnership with Microsoft

.

Active Participation at
Industry Events

Regularly attend key
conferences such as
Microsoft FabCon and NRF
to stay ahead of innovation
in Data & Al

Ongoing Collaboration

Engage with Microsoft
thought leaders, product
teams, and partners to
inform our solutions with the
latest trends and roadmap
insights.



