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APPLICATION PORTFOLIO MANAGEMENT TECHNOLOGY & RISK MANAGEMENT

RESHAPE YOUR IT WITH 24 KEY

IT SECURITY & PRIVACY IT FINANCIAL MANAGEMENT INTEGRATION & DATA PROJECT PORTFOLIO MANAGEMENT IT SOURCING MANAGEMENT

Reduce CostReduce Risk Quick Start Increase Agility Bus. Capability Process User Group Project Application Interface Data Object IT Component Provider Tech. Stack

What the business does
(e.g., recruit employees)

How the business does it 
(e.g., conduct interview)

Who uses an application 
(e.g., HR department)

Initiatives changing IT
(e.g., transformation of HR IT)

Applications for end users 
(e.g., payroll tool)

Connecting applications 
(e.g., interface to SAP)

Set of business data
(e.g., employee)

Underlying technology
(e.g., Oracle database 19.6)

Vendors of IT component 
(e.g., Oracle)

Grouping of IT components 
(e.g., database)
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