
APPLICATION MODERNISATION ACCELERATOR

Will your existing applications take you where 
your modern business needs to go? It’s time to 
consider application modernisation when

Modernise legacy apps or adopt 
cloud native approaches

The application is running on old or unsupported technology, making them diffi cult to maintain, performs poorly, 
unstable and vulnerable to security attacks.

The application can’t integrate with modern systems, requiring specialised skills to maintain, thus increased costs.

There’s a driving business need to extend the life of the legacy application.

The application no longer exceeds the expectations of users.

KICK-START YOUR MODERNISATION PROJECT WITH APPLICATION
MODERNISATION ACCELERATOR

PROVEN METHODOLOGY
Our Methodology aligns with the
Microsoft Cloud Adoption Framework
to include Architecture, Security,
and Governance.

BEST PRACTICE IMPLEMENTATION
Our experienced staff will migrate
and modernise your fi rst application
to give you a foundational knowledge 
of modern approaches to confi dently 
develop and deploy web applications in 
Azure.

DOCUMENTATION AND DELIVERABLES
Your professionally managed project is
fully documented and delivered in four
coordinated and unifi ed phases.

CLOSE COLLABORATION
Our team will work closely with your 
team to perform a deep dive analysis 
on the business problems need solving, 
and design a fi t for purpose solution.

Augment your cloud skillset and reduce risk as you migrate and modernise 
line-of-business workloads to unlock greater business value.

However, planning an application modernisation project can be daunting. You’re maybe unsure on the impacts of 
moving established apps into a new cloud environment.

Aligned with the best practice Cloud Adoption Framework, your newly modernised 
application will be delivered production-ready, established, and confi gured Azure 
landing zone.

We provide a Cloud Application Roadmap for the remaining applications identifi ed 
so your team can confi dently move forward with your next-step strategy.



YOUR APP MODERNISATION PROJECT IN FOUR PHASES:
PHASE 2: SOLUTION DESIGN

PHASE 4: VALIDATION, SIGN-OFF AND HANDOVERPHASE 3: IMPLEMENTATION & INTEGRATION

PHASE 1: ASSESSMENT & PLANNING

In the fi nal phase, we validate the 
engagement to ensure the modernisation 
of your application functions as expected. 
We provide foundational training and 
support for your team so that you can 
confi dently launch current and future 
workloads. We can also provide additional 
support if required.

We work closely with your team to 
assess the legacy application portfolio 
and identify candidate web applications 
for modernisation. During this phase, 
we gather high-level architectural 
requirements, explore relevant 
modernisation concepts in Azure, and 
review current application and platform 
security and governance. Finally, we 
assess potential solution architectures 
for the identifi ed candidate application.

In this phase, we will implement 
the solution based on the solution 
architecture design document. We 
will also assist in implementing any 
integration requirements for the 
solution.

In the design phase, we develop 
documentation and propose solution 
architecture based on the data gathered 
through assessment and planning 
activities. We provide documentation to 
outline the architecture, including Azure 
environments and resources, CI/CD 
strategy and monitoring.

CONTACT US TODAY
Canon Business Services ANZ    

1300 785 926

enquiries@business.canon.com.au

https://business.canon.com.au/

FIND OUT MORE ABOUT 
CANON BUSINESS SERVICES

LEARN MORE

ABOUT CBS
A leading Microsoft Partner specialising in cloud, security, and data, CBS has 
over a decade of expertise in delivering innovative cloud solutions to Australian 
businesses.

As one of Australia’s most highly accredited Cybersecurity services organisations, 
we know what’s required to safeguard your organisation today.

Our teams have deep experience & working knowledge of the following 
requirements and standards - APRA CPS234, ISO27001, NIST, PCI-DSS and SOC2 
Type II. We are proud to hold the following specialisation and membership.


