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Azure VMware
Solutions

n Cloud Migration with Velos



Velosio

Velosio has 33 years of experience managing enterprise IT workloads. Our certified Azure experts have
helped hundreds of companies build, manage, and optimize Azure resources.
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Successful Projects

Our solutions are built specifically for the Azure platform.

Let Velosio help you leverage the full power of Azure laaS and PaaS services by assessing your workloads
that are ready to migrate to the cloud using Microsoft’s Cloud Adoption Framework and recommended
tools to help deliver a reliable, optimized, and cost-effective strategy to get you into the cloud!
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Digital Transformation Today

Productivity

Are using digital transformation to improve
productivity

Business Growth
Are using digital transformation to grow

Operational Excellence

Are using digital transformation to improve efficiency

Product Innovation

Are using digital transformation to drive innovation

Cost Efficiencies

Are using digital transformation to reduce costs
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Our Approach

Go, No Go

Review, tweak and approve
your launch plan

Launch Plan

Analyze assessments to
build your migration plan

Pre-Flight Assessment

Assess your current workloads
and infrastructure

Lift Off

Migrate your workloads and
infrastructure into the cloud

Touch Down
Adopt & transition to your
new cloud environment

Engine Maintenance
Opt-in to Velosio support &
managed services



01: Pre-Flight Assessment

Analyze your VMware infrastructure and workload
requirements to recommend the most suitable cloud
solutions adhering to Microsoft's Well-Architected
Framework (WAF) and Cloud Adoption Framework (CAF),
utilizing our in-depth toolkit and proficiency, all within the
context of Azure VMware Solution (AVS).

What to expect:

B Workshops to educate key stakeholders

| Data center scan to capture everything from sizing,
performance, and security requirements

B Assessment of your workload(s) through the lenses of
reliability, cost management, operational excellence,
security, and performance efficiency using best-practice
tools

Velosio

Workshop Options:
B Azure Cloud Overview
B |dentity & Access Management
B Security & Compliance
B Alerting & Monitoring
B Cost Management
B Migration Readiness Report
B Proposed Azure Spend
B Cost Analysis
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[Launch Plan

Plan for your Lift Off with a robust analysis of
assessment results to produce a reliable,
optimized, and cost-effective Launch Plan into
the cloud.

What to expect:

Velosio

Establishment of goals and success criteria
Review of current workloads and utilization
Application and server dependency mapping
Formation of desired timeline based on
business needs

Launch Plan & Timeline
User Acceptance Testing criteria defined

03: Go, No Go

Review, adjust and approve the
Launch Plan with key stake holders
to align with business needs.

B Discuss & Review Launch Plan
w/ Key Stake Holders
B Countdown to liftoff...



Lift Off

Take off into the cloud with the execution of
your Cloud Adoption Framework (CAF)
aligned Launch Plan. Build, validate and
migrate your way from on-premises to the
cloud.

What to expect:

Velosio

Implementation of Azure Landing Zone
Consultation around Backup & Recovery
Options

Discussion of Alerting & Monitoring Options
Pilot Migration

Final Migration & Cutover

05: Touch Down

Seamlessly transition from on-premises to
the cloud with our expert support. We will
equip you with the tools and resources to
successfully manage your new cloud
workflows and infrastructure.

What to expect:
B Technical handoff to your support team
B Overview of cost tracking tools

B Platform Documentation .
B Adoption Toolkit

B User Acceptance Test Results W



06: Engine Maintenance

Velosio’s years of experience with business
applications translate to a deep bench of tenured
team members with competency across Cloud, ERP
and CRM. Velosio Cloud Services covers a range of
services to manage your cloud solution post Lift Off.

Common Post Migration Add-Ons:
Infrastructure Alerting & Monitoring
Anti-Virus Protection

Operating System Patching

Identity Management

Azure Network Management

Backup of Servers and/or Databases
Integration with Azure Arc

Velosio

Additional Services:

Multi-factor Authentication
Disaster Recovery
High-Availability
Encryption Services

ERP & CRM Solutions

Monthly patch report
User audit reports

Cloud spend report
Performance dashboards



Reach out today and learn more!

Velosio

Insights@Velosio.com

https://www.velosio.com

888-725-2555
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