
04

06

0502

01

03
Review, tweak and approve 

your launch plan

Go, No Go

Launch Plan

Analyze assessments to 
build your migration plan

Migrate your workloads and 
infrastructure into the cloud

Lift Off

Touch Down
Adopt & transition to your 

new cloud environment 

Pre-Flight Assessment
Assess your current workloads 
and infrastructure

Engine Maintenance
Opt in to Velosio support 

& managed services

888-725-2555www.velosio.com Insights@Velosio.com

Cloud Liftoff with
Our Approach

What To Expect

01: Pre-Flight Assessment

• (2) One-hour workshops to educate your key stake 

holders

• Thorough data center scan to capture everything 

from sizing & performance to security requirements 

• Assessment of your workload(s) through the lenses 

of reliability, cost management, operational 

excellence, security, and performance efficiency using 

best-practice tools

02: Launch Plan

• Establishment of goals and success criteria

• Review of current workloads and utilization

• Application and server dependency mapping

• Formation of desired timeline based on business needs

03: Go, No Go

• Discuss & Review Launch Plan w/ Key Stake Holders

• Countdown to liftoff…

04: Lift Off

• Implementation of Azure Landing Zone

• Consultation around Backup & Recovery Options 

• Discussion of Alerting & Monitoring Options

• Pilot Migration

• Final Migration & Cutover

05: Touch Down

• Technical handoff to your support team

• Overview of cost tracking tools

06: Engine Maintenance

Common Post Migration Add-Ons: 

• Infrastructure Alerting & Monitoring

• Anti-Virus Protection

• Operating System Patching

• Identity Management

• Azure Network Management

• Backup of Servers\Databases


