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Microsoft Azure Cost
Optimization Assessment

Optimize Your Azure
Costs with Expert
Guidance.

Duration: 3 Days

Description

Microsoft Azure offers a flexible and scalable cloud
platform for your workloads, but it also requires careful
management to avoid unnecessary costs.

One best practice is to turn off or delete any resources
that are not in use, such as virtual machines, storage
accounts, or databases.

Other ways to optimize your costs is to take advantage of
the different pricing options that Azure provides, such as
the Azure Savings Plan, Reservations, Hybrid Benefits,
and Commitments.

There is more savings potential like optimizing VMs,
Storage and Networking, Backup, Monitoring and many
other services.

These options can help you pay less for the services you
need, which depends on your usage patterns and
commitments.

This 3-day remote service is designed to help you identify
the most common opportunities regarding service rates
and resources usage across your Azure subscriptions.

Objectives

Understand Your Cost Profile: Gain insights into
the cost structure of your Azure subscriptions.

Identify Inefficiencies: Identify any sources of
waste and inefficiency across your subscriptions,
resources, and solutions.

Prioritize Actions: Prioritize actions that will help
to maximize the cost efficiency of your cloud
environment.

QOutcomes

Periodical Reviewing: You learned the ins and outs
of Azure optimization and how to periodically
review your cost profile and identify opportunities
for improvement.

Recommendations List: You now have a customized
and prioritized list of recommendations to optimize
your Azure costs.

FinOps Hubs Report: You deployed a FinOps hubs
report to get started with your FinOps reporting.

Agenda
Scoping Day1& 2 Day 3
e Scoping call to review the e Environment Overview e (Continued analysis and report

prerequisites and structure of
the engagement, and assist
with tooling setup

e Report generation

Let's Get Started

e Tooling deployment

e Subscriptions data analysis

generation

e |nternal review of recommendation
reports

e Present Executive Assessment
Recommendations and
Optimization Report

Book an assessment to start saving on your Azure costs.
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