
Product Development Roadmap
(PDR)

Foundational Workflow Automation Software
 in the Development Velocity® Platform

Specialized AI automates highly manual, siloed processes:

Determine tasks & start work faster
Use AI-generated plans by function & phase or customize

Coordinate & connect functional areas
Interdependent deliverables pre-linked for each task

Ensure tasks are completed on time
Step-by-step instructions to complete each task plus customizable
templates for deliverables 

Retain institutional knowledge & memory
Holistic view of the development program & versioned deliverables
for all cross-functional tasks

A cloud-based, AI-powered infrastructure to execute 
cross-functional launch-readiness activities 

The Development Velocity® Platform

Accelerate
Strategic
Decisions

Optimize
Time

Reduce
Costs

Increase
Competitive
Advantage

Remove
Inefficiencies

Launch Readiness Reimagined for the AI Era



Streamlining Cross-Functional Workflow 
PDR Use Case 

AUTONOMOUS DELIVERY OF INTERDEPENDENT
DELIVERABLES SAVED 75 DAYS (600 HOURS) OF TIME FOR

ONE LAUNCH READINESS TEAM

Objective: Quickly find & attain interdependent, cross-functional
deliverables to inform individual books of work. 

Challenge: SharePoint-like repositories require 1 hour+ to find the
deliverable & ≈ 2 weeks if the deliverable was never put into the
system.  

Impact: ≈15 weeks lost (20 deliverables requiring 2
interdependencies (40 hours) & 7 interdependencies not in
system (14 weeks)). 
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