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M Scott Logic

At Scott Logic, we are trusted by some
of the world’s leading organisations
to solve their complex, business-
critical problems through technology.

We have a reputation for world-class
software and data engineering and, in
the era of Agentic Al, we have
expanded that excellence into new
territory.



Agentic Fast Start M Scott Logic

92> Free ¥ Day Workshop H  8-10 Week Delivery

A Forward Deployed Engineering team that accelerates agent ‘ Scope & Define
workflow automation, helps you realise your new operating

model and builds your agent factory foundations.

Prove The Business
Case Through Action

Align and define the scope
and the pilot workflow to
be delivered.

Outcome

A foundational agent platform built on your preferred cloud Build

provider, a repeatable agent production line and your first pilot 0 mplement minimum Avoid Stranded And

workflow(s) automated. vlatform services and Unsupported PoCs
ouild initial agents.

Defi : Writ :
Assess production readiness Set Yourself Up To
and review business case Scale Agents Safely

. assumptions.
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Management
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Agent Platform agents beyond the initial Practices
pilot.




Agentic Fast Start

Assess
Weeks 1+2

Scope Definition — agree the target
business outcomes for the pre-meet
workflow, define success measures,
and select the first slice to build and
validate.

Workflow Discovery Workshops — work

with commercial, operations,
compliance and IT to map the current
workflows, identify data sources,
system touchpoints, human
judgement point and automation
opportunities.

Minimum Viable Platform - tailor our
agentic reference architecture to your
estate, including model, memory,
workflow orchestration, integrations,
observability, evaluation, security,
access controls and cost
management,

Build-ready workflow slice

Platform blueprint

Build & Benchmark

Weeks 3-7

Apply the Platform Pattern - implement the
minimum guardrails, access controls,
observability, evaluation and cost controls
needed to run the workflow safely.

Design and Build the Slice - turn the
selected workflow into a working
automation, integrating with required
systems and data whilst keeping human
approval where needed.

Replay and Benchmark - Rollout the new
automation to a small group of users and
validate the workflow using historical real-
world examples, comparing it against the
current process.

Measure Value Realised - assess time saved,
manual touchpoints removed, quality,
exception rate, user confidence and
operational fit.

Working Pilot

Benchmark report

Evidence-led Business Case - turn
benchmark results into a decision pack

covering measured benefits, delivery costs,
risks, assumptions, confidence levels and

expected return.

Readiness and Ways of Working Review -

assess production readiness, governance,

support model, engineering experience
and the internal capability needed to
continue safely.

Recommendation Pack - define the
recommended next phase, including
priority workflows, required investment,
dependencies, responsibilities, timeline
and Scott Logic involvement.

Business case
Readiness review

Scale-out recommendations

Scale
Beyond week 8

Managed Adoption - We work with you
to manage the transition from a proven
workflow pilot into wider operational
adoption, coordinating change,
communications, training, governance,
support and rollout planning so the
capability lands safely with your teams.

Team Enablement - We support you
adopt the new workflow safely, building
the skills, confidence and governance
needed to operate, improve and scale
the capability.

Broader Rollout - We extend from the
first proven workflow to the next
prioritised opportunities, reusing the
platform pattern, benchmark evidence
and operating model.

Adoption plan
Rollout roadmap

Operating model



Pre-flight M Scott Logic

System Context — map the high-level core system environment for the pilot
workflow.

Preflight Checklist

We will send you a short, preflight checklist with
data requests which your team can prepare before
a workshop.

Data Context — map high-level exchanged data, sensitivity, availability and
access constraints for the pilot workflow.

Ownership Mapping - map system/data owners, SMEs, security/compliance
contacts and decision owners for the pilot workflow.

Architecture Prg—che.ck—. compare your IT estate to our Azure reference Workshop
architecture to identity likely reuse, gaps, budget needs and procurement
il Using the Checklist as the basis for discussion, we will
work with your teams (e.g. IT and Compliance) to
Approval Readiness - surface data access, security, compliance, budget and refine our understanding and clarify any unclear
procurement dependencies early. points.
‘ Agreed Start Plan
Prerequisite Actions Agreed (e.g. Security and Compliance Sign Offs) |
We will document the outcomes and share those
System and Data Access Requests Made with appropriate teams and coordinate actions in
Clarity on any Procurement Needed (e.g. Workflow Engine) order to starton our agreed date.

Assess Workshop Plan and Attendees Identified
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