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AI Foundation 

 
 
 
 
 
 

 
Establishing a robust AI 

infrastructure, optimizing 
operations, selecting 

technologies, integrating 
platforms, and fine-tuning 

models for scalable, 
data-driven solutions. 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Services 
 

AI Platform & AIOps Foundation  

Establishing a robust AI platform and AIOps capabilities to enhance 
operational efficiency, scalability, and automated insights. This 
includes considering cloud adoption frameworks, best practices in 
architecture from leading hyperscalers, and product 
recommendations. 

 

AI Technology and Vendor Selection Advisory  

Offering strategic guidance to identify and select the best AI 
technologies and vendors, ensuring alignment with business goals 
and maximizing return on investment utilizing consultative toolkits, 
technology benchmarks, and advisory from hyperscalers and 
architects, along with our expert knowledge and experience in 
assessments with large organizations. 
 
AI Products & Platforms Deployment and Integration  
Expert deployment and seamless integration of AI products and 
platforms, ensuring optimal performance and scalability for data-
driven solutions in analytics and AI consulting.  
 
AI Systems Technical and Business Audit  
Comprehensive technical and business audit of AI systems, 
identifying gaps and opportunities for scaling and integrating 
stand-alone created or isolated ML solutions into cohesive, 
efficient enterprise frameworks or platforms.  
 
AI Foundation Models conception & Fine-Tuning  
Conception and fine-tuning of AI foundation models (LLMs, 
VLMs), tailored to enhance performance and adaptability, 
ensuring robust and scalable solutions for diverse business 
applications. 

 
Assets, Frameworks and Accelerators  

 
• AI Architecture Platform Foundation Framework  

• AI Cognitive Platform Foundation Framework  

• AI Conversational RAG Framework  

• LLMs Strategy Toolkit  
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