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Seerene for SAP S/4HANA Migration

Successful S/4HANA Migrations — Fast, Timely and Efficient

Migrating to a new IT system always involves risks. This applies all the more when Customer Success
it comes to SAP systems, as these platforms typically support mission-critical
business processes and migrations often require substantial degrees of costly resources.

One of the largest software compa-
nies in the world is using Seerene

The Seerene software analytics platform provides transparency across the SAP to ensure that their migration to SAP
software development process, allowing for real-time reviewing and monitoring of S/4|'_|ANA happen§ on-time and as
status, risks and impediments. Companies using Seerene for their SAP S/4HANA efficiently as possible.

migration can identify and address issues instantly and allocate resources more
effectively, ensuring a successful completion of the migration project.

Migrate Now to Grow Revenue and Reduce Risk

S/AHANA provides SAP customers with incredibly fast in-memory calculation capabilities for massive amounts of data,
which supports customer decision-making processes well beyond the current platform technology. SAP customers beginning
their migration to S/4HANA seek to take advantage of its support of artificial intelligence (Al) and next level decision-making,
or indeed wish to minimize business risk following SAP’s announcement of the end-of-life for the current SAP version in 2025.

Safe-guard your SAP S/4HANA Migration with Seerene

Seamlessly connecting SAP systems to the Seerene analytics platform eases and safeguards the process of planning migrations
to SAP S/AHANA. Seerene gathers and analyses daily data from the SAP system landscape and SAP tools like the ‘ABAP Test
Cockpit’ (ATC), then provides a clear set of insights that are automatically shared across all stakeholders from developers to
management. All those involved with the migration can get instant access to actionable insights, project steering Key Performance
Indicators (KPIs) and comprehensive software maps for detailed root-cause analysis.

The Seerene platform allows you to identify, pinpoint and address issues across the entire length of a migration project, and beyond.

Seerene for SAP Beyond S/4HANA Migration
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Deliver Fast and Safely Reduce Costly Modifications Steer & Consolidate Vendors

® Assess code to be ® |ocate changes and related ® Assess and review vendor
released efficiently requirements performance

® Ensure compliance to ® Support Customizations, ® Optimize vendor contribution
quality standards but avoid Modifications and delivery

® Reduce rework by identifying the ® Future-proof your SAP @ Data-driven vendor consolidation
root cause and addressing issues deployments
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Seerene Supports all four phases of an SAP S/4HANA Migration Project

1. Assess ®

A thorough assessment of the existing SAP system landscapes is the main prerequisite for a customer
S/4HANA migration project plan, where Seerene provides strong assistance with its insights into code
and development activities. The platform'’s readings help answer questions like:

® How can | organize the migration to ensure focus, speed and low risk? [ J
® How do the parts compare to each other so | can choose the right strategy?

® How great are the risks, and how can | manage them with the right skills?

2. Plan

Once the priorities and timelines have been defined, Seerene helps to build a robust operational project
plan by answering questions like:

® What is the likely effort required for a task?
® Which areas should be addressed first to ensure a smooth migration?

@ How do we need to support the teams with the right skills?

3. Execute -

Ensure efficient project execution by making status, progress and plans visible in a graphic
format, and monitor progress across all teams to identify impediments instantly:

® Transparency over project scope and activities helps to
identify the progress being made towards the goals;

® Automatic monitoring of project(s) for early identification
and addressing of challenges;

® Ensure that delivery is of a high quality and resources are applied effectively.

4. Adjust

Seerene allows you to spot project risks, impediments and root-causes at an early stage and
makes it simple to track changes and activities versus the planned impact.
Plans can then be adjusted, ensuring that the team’s approach remains suitable to meet the set goals:

® Reallocate resources to ensure timely and successful migration to S/AHANA,; .
@ Understand the impact of changes for the project scope across all teams;

® Review and steer teams while being certain that these adjustments will deliver the expected results.

About Seerene

The Seerene idea originated with a research project at the Hasso-Plattner-Institute (HPI) in 2004, evolving into a spin-off in 2015.
As an end-to-end analytics platform for organizations needing greater transparency in software engineering, it helps customers to
transform and improve reliability, speed and cost effectiveness of the development process.

Seerene has since been recognized as Cool Vendor by Gartner, as B2B Scale-Up of the Year by McKinsey and Google and was
recently selected by Microsoft for its ScaleUp program. Through a co-innovation partnership with SAP, Seerene has expanded its
platform to support SAP-specific tools and use cases, and provides unique value to SAP clients for migrations and SAP solution
delivery in general. Seerene gathers data from the SAP systems and tools like ‘ABAP Test Cockpit’, transforms it into meaningful
information for teams and management, and provides full transparency and actionable insights on a real-time basis.
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