
1

Copilot for Microsoft 365 rapid adoption pilot

User training 
Hands-on personal training with Copilot. In 

this way, users will quickly move from the 

anxiety or confusion caused by the new 

experience to enthusiasm and 

understanding.

Scenario Support
Monitoring and support for one month to the 

identified scenarios.

ROI Calculation
Evaluation of the impact obtained in the 

improvement of work and time savings with 

the deployed scenarios.

• Weekly follow-up meeting

• Overview of the Teams Center of Excellence 

organization

• Rapid adoption of Microsoft 365 Copilot

• Anticipation and management of resistances

• Definition of KPIs to measure ROI

• Formation

• Preparation and analysis of qualitative (surveys) and 

quantitative (ROI calculation) measurement systems

• Final report with the ROI obtained in the identified 

scenarios (Deliverable)

• Gap Identification and Corrective Actions

• Adoption Plan (Deliverable)
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