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What is Azure Al Realisation Workshop?

The Al Realisation Workshop empowers organisations to harness the
potential of Al in Microsoft Azure, align Al initiatives with ethical guidelines,

and develop a roadmap for successful Al implementation, thereby driving
growth, efficiency, and innovation within the organisation.
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Azure Al Realisation

The Al Realisation Workshop is a comprehensive one-day program designed to
empower customers with the knowledge and tools available in Microsoft Azure's
Al ecosystem. The workshop brings together Al experts and the customer's
stakeholders to explore the potential of Al technologies within your organisation.
The day begins by introducing participants to the various Al tools and services
offered in Microsoft Azure, allowing them to gain a solid understanding of the
capabilities and applications.

The workshop goes beyond technical aspects and delves into the ethical
considerations of Al implementation. Participants engage in thoughtful discussions
on the responsible use of Al, ensuring that any Al strategies align with ethical
guidelines and data privacy regulations. Moreover, the workshop aims to identify
specific opportunities where Al can create meaningful impact and deliver business
value within the organisation.

Following on from the end of the Al Realisation Workshop, our experts prepare a
well-defined Al strategy tailored to your unique needs and goals. They gain
confidence in leveraging Microsoft Azure's Al tools effectively and responsibly,
setting them on a path to unlock the full potential of Al in your organisation,
ultimately driving innovation and efficiency in your operations.
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The Journey to a
Modern Enterprise

Proven in delivering end-to-end cloud transformation.

Based on years of experience in helping customers move to Azure at
scale. Everything that we do in the process of taking our customers to
Azure is underpinned by the prescriptive guidance and processes
included in the Microsoft Cloud Adoption Framework.
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Why Servent

An agile partner who can mobilise in days and not months, with the
skills and experience to deliver digital fransformation for all businesses.
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100% Azure Focused

As a leading UK Microsoft
Partner and early adopter
of Azure, we cover the full
breadth of Azure services in
depth, due to our 100%
laser focus on the Azure
platform.

15 Years’ Experience

We've been with Azure
since the beginning, with 15
years' experience we offer
unparalleled expertise and
help some of the biggest
enterprises in their adoption
of the Azure platform.

Wy Enterprise Scale

Our extensive experience
with some of the largest
enterprise customers
enables us to bring
enterprise scale thinking to
businesses of any size
through our Enterprise
Cloud approach.

Demystifying the cloud

We work with customers of
all shapes and sizes across

many industry verticals and
. help them better

understand the Azure
platform and how it can
transform their Business




Benefits

The Business Discovery Workshop is a pivotal step in the planning
process for organizations seeking to align their strategies with

technological innovation. This collaborative session is meticulously {§} Familiarisation with tooling
crafted to unearth and document the core business priorities and . SN N AR
desired outcomes of our clients. Through in-depth discussions and
thorough analysis, we gain invaluable insights into the specific 6.'.3 Awareness of ethics & compliance
goals and objectives that drive your organization forward. This
phase sets the foundation for a customized approach, ensuring
that every recommendation and solution provided is tailored

precisely to address your unique challenges and aspirations.
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Workshop agenda

We aim to approach the workshop through discussion,
providing examples of what we have seen that works well,
and why a specific approach may not be best for your
organisation.

We also look to include all members of the team and
discuss different approaches to capture a rounded view of
your organisation.
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Engagement through discussion

We aim to approach the workshop through discussion,
providing examples of what we have seen that works well, and
why a specific approach may not be best for your
organisation. We also look to include all members of the team
and discuss different approaches to capture a rounded view of
your organisation.
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Strategy

Following on from the workshop, our experts will prepare a
strategy paper considering the goals of your organisation and the
steps that need to happen along with any recommendations to
achieve those goals.
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