Data Compass

Your strategy and roadmap for innovation

Servian’s Data Compass has been developed
from our collective industry experience and data
expertise to help build, improve, and measure

your organisation’s data management capability.

The program, run over a two-week timeframe, uses a
comprehensive framework of data management practices - across
six key dimensions - that help to benchmark your organisation’s
capabilities, identify strengths and gaps, and leverage data assets
to improve business performance.

What is it What are the benefits

Data Compass is a rapid, holistic
assessment of your organisation’s data
maturity, across People, Process and
Technology.

Data Compass helps you to understand
your current data maturity and provides the
insights and recommendations to achieve
greater benefits from data within your
organisation.

Data Compass surfaces what could be
improved and sets the foundation for
further development, improving your data
management in the most beneficial way.

Data Compass has been designed to assist
the leadership team in properly addressing
data management questions along with
providing an actionable data maturity
remediation roadmap.

Six dimensions of data management
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Why Servian

We drive a competitive advantage for our customers by enabling them to become
truly data-driven. We help organisations design and implement robust enterprise data

management strategies and data platforms that ensure the security, accuracy, and reliability
of their data. Our services in data and analytics span across advisory, consulting and
managed services.
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What we deliver

You will receive a tailored report outlining
your current data management maturity
leading to increased awareness and
understanding of your practices within your
organisation.

We also provide high-level
recommendations to increase the maturity
of your data management roadmap.
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Next Steps

Learn more about how Servian and Data
Compass can help your business, visit
www.servian.com




Call us tooay
see how we can
WOrK for you

We are experienced in delivering solutions across many
industries such as banking, retail, telecommunications,
insurance and utilities. Our clients include many of Australia’s
leading Tier 1 companies as our valued customers.
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