
 

 

 

Rethinking IT 

SSTech offers OKR (Objective and Key Results) adoption consulting services, providing guidance and 

support to organizations in implementing the OKR framework effectively. OKRs are a goal-setting 

methodology that aligns individuals and teams towards organizations strategic objectives, fostering 

a culture of transparency, accountability, and continuous improvement. OKR brings people together 

to work on a common goal. 

SSTech subject matter experts will work closely with leaders to translate the organization strategy 

into objectives and key results. We help organizations to write their own OKR's as it is highly 

customizable framework, and it is essential for organization success. 

Microsoft Viva Goals is a goal-alignment solution that connects teams’ organization’s strategic 

priorities, unites them around organization mission and purpose, and drives business results. 

Microsoft Viva Goals uses the strengths of the objectives and key results (OKR) framework to achieve 

this. 

Viva Goals fits with the employee experience because it is a component of Microsoft Viva, enabling 

teams to perform at their peak wherever they are. 

Our engineering team have an extensive experience in helping customers to adopt Microsoft Viva. 

SSTech consulting services includes the following: 

❖ Organization study on OKR maturity 

❖ Management Training on OKR. 

❖ Identifying OKR Champion(s). 

❖ Assisting Leaders / Mangers to write effective OKR's both for Organization and individual 

department. 

❖ Measuring success. 


