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Getting started
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Migrate

We securely migrate and
modernise your servers,
applications and data, in
accordance with your
migration assessment plan

Validate

We validate the migration
has been successful,
complete post migration
and modernisation
configuration, and test
functionality

Release
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Ready

Our collaborative approach
Mmeans a smooth transition
of migrated and
transformed services to the
operations team, ready for
use
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Migrate and modernise \

| want to migrate and modernise, and have completed

. V' Adopt Microsoft
assessment and planning work best-practice

« Migrate and modernise workloads
« Test and validate

« Transition to Ops/BAU v

Deliver migration
work efficiently




Workload plan Pre-requisites Asset replication Asset Pre-failover Failover and

remediation tasks, go/ no-go migrate
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Configuration Communication  Business testing Operating Transition into Release sign-off
changes tests procedures operations



Shaping Cloud

Cloud first

We are a true cloud-first
focussed Microsoft Gold Partner

Extensive experience

We have strong, referenceable
case studies across NHS,
enterprise, Gov, and local and
regional

Realistic advice

We provide realistic and
pragmatic advice based on real-
world operational experience

Technical knowledge

A breadth and depth in
technical knowledge across the
delivery team

Early Azure adoption

Shaping Cloud was one of the
first adopters of Azure — we've
walked the walk since day one

Proven track record

A proven track record delivering
digital transformation




