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Shaping Cloud’s Azure Rapid

Migration Assessment
Azure Marketplace

Shaping Cloud. Private and Confidential.



Summary

Purpose & Benefits
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Through our Azure Rapid Migration
Assessment, we’llaccelerate and de-

riskyourjourney tothe cloud.

Sustained Success

Our assessments go beyond planning
— they're about strategic execution.
We offer a holistic approach that
considers not only the migration itself
but also the ongoing optimisation
required for sustained success.

Cost & Risk Management

Minimising the costs and risks
associated with cloud adoption is at
the core of our approach. Our focus is
on providing you with a clear path to
the cloud that maximises the value of
your investment while keeping any
potential risks in check.

Faster Benefit Realisation

Realising the value of the cloud
should not be a prolonged process.
We understand that time is of the
essence, and our approach is geared
towards helping you unlock the full
potential of the cloud faster.

Shaping Cloud. Private and Confidential.

., Shaping
« Cloud



Approach

Our methodis groundedinmore thanten
years of hands-ondelivery experience.

PHASE 1

Initiate

1. We'll start by getting to know your technical
and non-technical stakeholders; exploring their
foundational pain points and requirements.

2. We'll then unearth and quantify your goals,
which we'll frame in the context of your short,
medium, and long-term strategic objectives,
opportunities, and challenges in combination
with your policies and procedures and
regulatory and statutory obligations.

PHASE 2

Discover

3. Next, we'll deploy Azure Migrate to
examine the size, shape, and configuration
of your existing infrastructure, applications
and data. We'll also expose any core
dependencies between your workloads.

4. We'll then prioritise and document
your stakeholders’ needs (in the context
of any wider timeline and budgetary
constraints or pressures).

Report

5. Next, we'll bring together our tactical and
strategic observations and recommendations —
advising on the suitability, advantages, timeline,
and costs of migrating your infrastructure,
applications, and data to the cloud.

6. Finally, if the business case is clear,
we'd be happy to pull together a much
more detailed migration plan for you.
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Deliverables:

= Directional Business Case
= High-Level TCO
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Why Shaping Cloud? S Coes®

Here’s why we’re different:

Access To Funding Access To Expertise Access To Experience
As an Azure AMM Partner with Two We employ more than 40 Azure Migration Since 2010, we've migrated thousands of
Specialisations and Five Solution Partner Consultants, Engineers, and Analysts. They workloads for local and central government
Designations, we'll negotiate and secure offer more than 150+ Years' Experience and authorities and executive agencies, publicly
funding from Microsoft on your behalf; are backed by 100+ Microsoft and Industry funded health and social care organisations,
reducing, if not eliminating entirely, your Accreditations. Moreover, we get advanced and global professional services firms — an
rapid migration assessment cost. access to Microsoft's newest technology. outstanding track record of success.

@
Outcomes-Focused Zero Bureaucracy
We prioritise enabling our clients to realise We're easy to engage and work with
their short-, medium-, and long-term aims and — we empower our people to make
desired outcomes — maximising the value of the right decisions for and with our
their strategic technology investments. As clients’ people; there’s never ever
such, we prefer to work on an outcomes bureaucracy to contend with.

basis — boosting our accountability
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Next Steps

If you’reready to get started or
would like further information,
getintouchwith us today:

PA sales@shapingcloud.com
\ +44 (0) 1614 085 333
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