SHEA/SMART"

Dynamics 365 Business Central: 6-Week

SMART Implementation

A rapid implementation of Dynamics 365 Business Central based on
SHEA SMART standardized business processes and best practices

SHEA Global offers a rapid end-to-end deployment of Dynamics 365 Business Central
based on their SMART preconfigured and documented best practice business processes
and implementation standards. SHEA's SMART methodology allows you to save time and
money on discovery by adopting industry standards and streamline your business
processes at the same time. The service is NOT a train-the trainer self-configuration
tutorial, but an end-to-end implementation from configuration through training to go-live.

The standard includes:
e Readiness assessment
e Configuration and process review
e User training
e Data conversion
e Financial report design
e (o live support

The standard does not include:

Any maodifications

Multiple companies or currencies

Third parties or integrations with other systems
Consolidation and intercompany transactions

The initial implementation is limited to:
e General Ledger

¢ Invoicing (non-stock items)

e Accounts Receivable

e Accounts Payable

e Bank

e Financial reporting

Fixed price $30,000USD



